MIHICTEPCTBO
®IHAHCIB
YKPATHU

BuMorn ykpaiHcbKoOro
3aKOHOAABCTBA 1010 IPOBEICHHSA
BHYTPIIIHHOI0 ayAUTY
(nauionanvni Cmaunoapmu
BHYMPIUWIHbO20 AYOUmYy)

TPEHIHI 3 BHYTPIlIHHOI0 KOHTPOJIK0 TA BHYTPIIIHBOIO ayTUTY AJIA
BHYTPIIIHIX ayTUTOPIB CHCTEMH MIHICTEPCTB, iHIIUX
LEHTPAJbHUX OPraHiB BUKOHABYOI BJIaH

19 sepecns 2017 poxy



» IlpuHunu npodgecinHol TISAJIbHOCTI 3
BHYTPILIHBOI0 ayAUTy, 3ACHOBAHI HA NMPUHIMIIAX,
BM3HaYeHUX Y JIIMCBbKIiM JAeKjapairii;

¢ IHcTpyKTHBHe  3a0e3meueHHs1 JisUILHOCTI 3
BHYTPILIHHOI'0 AYJAMTY.
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CranaapTv BHYTPIIIHBOTO AyAUTY

A 4

3araJibHi cTaHAApTH
BHYTPIIIHBOT0 ayaIuTy

Y

CrangapTu JisyibHOCTI 3
BHYTPILIHBOI0 ayAUTy

A 4

Cranaaprtu 3BiTyBaHHS,
B32€MO/Iil 3 OpraHamMmu

OCHOBHi BHYTPIlIHI
AoKymMeHTH 3 BA

Hanpsimu npoBeaenust BA

IlnanyBanus aisiabHOCTI 3 BA

JHepPsKaBHOI BJIAIH,
omiHku Akocti BA

3BITyBaHHS NPO AIVIBHICTH

Benennsa 0a3u 1anux

niapo3ainy BA

@DopMyBaHHS Ta 30epiraHHs

KoMnereHTHICTDH
TA MiABUIIICHHSA
kBaJidikaunii ayimTopis

Opranizanis BA

cupaB BA

Hananns indopmaiii

IIpoBenennss BA

He3aJjexxHicTh TA
00’ekTUBHICTH BA

npo pesyabratu BA

JTOKyMEeHTYBaHHS X014y
Ta pe3yjabrariB BA

B3aemopnist migpo3niny BA
3 OpraHamMu /JIep:KaBHOI BJIaU

MOoOHITOPpHHT peKoMeHIalin
3a pesyJbraramMu BA

3a0e3medYeHH i MiABUIIIEHHSA
sikocTi BA, oninka sixocti BA




OcHOBHI eTanu i npouexypu opraizamii AiJIbHOCTI NiAPO3AiJIiB
BHYTPIlIHBOTI'0 ayIUTY TA MOPAAOK iX PeryJI0BaAaHHS

Eranu opranizamii BiTOBLIHI AVIHTODCL K] IDOLEAVDH Pozainun/rinaBu
nisapHOCTI [IBA s AHL 2y P poteayp Cranpapris BA

I Ouninka crany CBK; oninka pu3uKiB; BU3HAYEHHS 1
JIAHy6aHHA npiopuTeTiB, NepioNYHOCTI NPOBeIeHHS Ta 00'€KTiB .
3 : . I1/2.
oisinbnocmi IIBA BA; ouninka nmorpedu y pecypcax ais BA; ckiaganus /3
Ta 3aTBeP/:KeHHs IJIaHiB podoTu IIBA )
JleTajibHe 03HAOMJIEHHS 3 0COOJIMBOCTSIMHM 00'€KTA
BA i iioro MOKJIMBUMMH PU3UKAMM; MiJITOTOBKA
NpOrpaMu NpPoBeIeHHsI AyIUTOPCHKOT0 H0CTiIKEeHHS ;
BUKOHAHHS ayAMTOPCHLKOI0 3aBAAaHHS i 30ip T11/4.

Op 2anizauisa ma ayIMTOPCbKHUX J0Ka3IB; JOKYMEHTYBAHHSA XOAY I s

nposedennn BA Pe3yILTaTIB ayIuTy; PO3po0Ka IJIaHy 3aXOMB i3 I1I/6.
MOHITOPHHIY BIIPOBA/I>KEHHSI peKOMeHIalii i /7

3aTBEPAKEHHA HOT0 KePiBHMKOM YCTAHOBM;

BiacTeKeHHSA iH(popMAaNii 11010 BUKOHAHHS
HAJAHUX PEeKOMEHAAIliH, JOKyMEHTAJIbHe
NMiATBEPAKEHHsI BIPOBAKEHHSI peKOMeHIaIii




ETanu opranizamii BigmoBiaHi aytuTopchKi Po3nisin/rnasu
aisanHocTi IIBA npoueaypu Cranpapris BA

3anoBHEeHHS 3BiTY PO pPe3yJIbTAaTH

o VeanHs npo nisgabHoCTI IIBA; oTpuManus
3BiTIB Bia IIBA migmopsinkoBaHux IV/1.
pe3yiomamu /2
] S YCTAHOB; CKJIA[IAHHSA y3araJibHeHOI o .
oianvnocmi I[IBA

3BiTYy Ta MiAMUCAHHA HOTO

KEePiBHUKOM YCTAHOBH

Po3po0Oxka i Bukonanus Ilporpamu
Babe3neuenns i 3a0e3neyeHHs i MiABUIEHHA AKOCTI BA;
MOHITOpHMHT AisjabHOCcTI IIBA i
KePiBHUKOM; NIPOLeXyPH
camoouinku npauniBHukis IIBA

. VI.
RIOBUUIECHHA

akocmi BA




HAMNPAMW NMPOBEAEHHA BHYTPILLIHLOTO AYAUTY

1
AyamT BIANOBIAHOCTI

OuiHKa AisnbHOCTI
YCTaHOBM WO A0
AOTPUMAHHA aKTIB
3aKOHOIABCTBA, NNAHIB,
npoLeayp, KOHTPAKTIB Ta
YNPaBAIHHA AEPXKABHUM
MainHOM

2
®iHaHCcOBMM ayauT

3
AyanT epeKTUBHOCTI

aLl>

OuiHKa AiANBHOCTI YCTAHOBM
WOAO0 3aKOHHOCTI Ta
[OCTOBIPHOCTI hiHAHCOBOI i
610 1KETHOI 3BITHOCTI,
NPaBUNbHOCTI BEAEHHA
ByxranTepcbkoro 06niky

OujiHKa AianbHOCTI YCTAHOBM
woao edekTMBHOCTI
dyHKLiOHYBaHHA cuctemm BK,
CTYNEHA AOCATHEHHA LiNew,
MAAHYBAHHA | BUKOHAHHA
DO MKETHMX Nporpam, AKOCTI
HAZAHHA aAMIHNOCAYT

~ >

-CUCTeMa BHYTPI
- BrofKeTH

- OYHKUIT
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- aIMiH

MeToau/KpuTepii:

Pi3Hi




dBMKOHAHHS 3aBJaHb 1 JOCSATHCHHS LUICH YCTaHOBOIO,
BU3HAUYCHUX Y CTpATErIYHMX Ta PIYHAX [JIaHax
YCTAHOBH;

de()EKTUBHICTh INIaHYBAaHHS, BUKOHAHHS Ta PE3YJbTaTy
BUKOHAHHS OIOJIPKETHUX IPOTPaM;

dgKICTh HAJaHHA aAMIHICTPAaTMBHUX IIOCIYyr Ta
3MIMCHEHHSA KOHTPOJIbHO-HATISIJIOBUX (PYHKIIIM,
3aBJaHb, BU3HAUCHUX aKTaMH 3aKOHOJaBCTBA,

dicTaH 30€peKEHHS aKTUBIB Ta 1H(OpMaIIli;
dICTaH YHIpPaBIIHHS JIEPKaBHUM MalHOM;

dIIPpaBUIBHICTh BEJICHHS OyXraJaTepChKOro OOJIIKY Ta
TOCTOBIPHICTB 3BITHOCTI.



Ilpouec ayituTopChHKOIo
TOCHUIKEHH S :

*OpraHizauis ayaury;

*IIPOBEACHHS ayIUTy;

*TOKYMEHTYBAHHSA X01Yy Ta pe3yJbTaTiB
ayIUTY;

*BHCHOBKH Ta PeKOMEHAAIlIl;

*MOHITOPHMHI Pe3yJIbTATIB BIIPOBAMKEHHS
AYTUTOPCHKUX PeKOMeH anin




Opraxizanisa BHYTpilnHIX ayauTis (I):

llnanyeannsa 6HympiuiHb020 ayoumy:

- BUBUCHHS [IMTaHb, IIOB’I3aHUX 3 00’ €KTOM
Ay[uTy,

- BUBYCHHS CEPENOBUIIA KOHTPOJIIO;

- ICTAJIbHE BUBYEHHA 00'€KTa ayquTy (3allUTH Ta
aHaJ13 OTPUMAaHOI1 1H(QOpMaIlli).

llomim  eusnauaromvcs  axmopu pusuxy ma
NPOBOOUMBCS OUIHKA IX MONCIUBO2O BNJIUBY.

[licna woeo cknaoaemvcs npoepama 6HYMpPIUHbLO2O
ayoumy, Ka 3ameepoAHcyEmMvCsa KePIBHUKOM VCIMAHOBU.
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Opranizanisg BRyTpilnHix ayauris (11):
Busnauenns ckaady ayoumopcvkoi epynu

0006'a3Ku KepieHUKA ayOUmMopCbKoi cpynu

——
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IIpoBeeHHSA BHYTPIIIHLOI0 AyIUTY

30ip ay1uTOPpCHKHUX 0KA3iB 1JIs1 OOTPYHTYBAHHSA
AYTUTOPCHKHUX 3HAXIJIOK 1 HAITAHHA BIANOBIIHUX
AyTUTOPCHKHUX BUCHOBKIB

BHYTpIiUIHI ayiuTOPpU CaAMOCTINHO BUZHAYAKOTH
MEeTOAU, METOAUYHI MIPUHUOMH TA AYIUTOPCHKI
[poIeaypPHU, AKI 3aCTOCOBYIOTbHCH B XO/li
AyIUTOPCHKHUX JOCIIIKeHb PI3HUX 00'€KTIB

ayJIuTy
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3i0paHa Ta 3aJ0KYMEHTOBAaHA, HAAIHA Ta
KOMIIETEHTHA iH(QopMallis, AKY BUKOPHCTOBYE
NPANIBHUK MIAPO3ALJY BHYTPIIIHBOIO ayUTy
1JI1 OOTPYHTYBAHHA BHMCHOBKIB 32
pe3yJbTaTaMyi BHYTPILIHBOIO ayauTy
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Memoou ma Odorcepena 300py Oarnux

MeToau Ta IHCTPYMEHTH

:xkepesia orpumanus ingopmauii

b)
c)

d)
f)
9)
h)

J)
K)

aHATITHYHUHN KOHTPOJIb;

TECTYBaHHS CHCTEM KOHTPOJIIO;
JTOKyMEHTaJIbHA TIEPEeBipKa;

BUOIpKa;

(dakThuHa TIepeBipKa, 00CTEKEHHS,
CIIOCTEPEKEHHsI, ITepeBipKa Ha MICII];
omuc nporiecis (moodyaoBa OI0K-
cXeM);

MOBHA TIepeBipKa (BIMOBITHOCTI)
poLecy;

ONHUTYBAJLHUKH /AaHKETYBaHHS,
1HTEPB’ 10 TIEPCOHAITY 00’ €KTa ayUTy
/ 3aJly4eHUX TPETIX CTOPIH;
BHUBUYEHHS HOPMATHUBHO-TIPABOBO1
0a3u, IHIINX JOKYMCHTIB;
crieriajgbHa epeBipka, JiaboparopHa
/ eKcTiepTHa OIliHKA.

9)
h)

MPaBOB1 Ta HOPMATHUBHI aKTHU, BHYTPIIIHI IHCTPYKITI{
00’€eKTa ayauTy;

MOJIOKEHHS TIPO OpraHizalliio, opraHizaliina
CTPYKTYpa,

MIPOEKTH IJIaHIB 3aX0/IIB, 3BITIB, CTATUCTUYHUX
JTAaHUX, IPOTOKOJIIB;

JlaH1 IEPBUHHUX JIOKYMEHTIB 1 3BITIB, Y SIKUX
BiJI0Opa’keHa OCHOBHA 1H(pOpMAaIlis PO MPOLIECH Ta
omepartii;

3BITH, IOKYMEHTH, OOJIKOB1 PEriCTpH Ta 1HIIIA
1H(dopmarris mpo TpaHcakiiii / piHaHCOBI TPOIIECH;
¢diHaHCcOBa, OIOKETHA, CTATUCTUYHA, MTOJJaTKOBA
3BITHICTb;

MaTepiaJid BHYTPIIIHIX Ta 30BHIMIHIX KOHTPOJIHHUX
3aXO0/1B;

JlaH1, OTPUMaHI 3a pe3yJbTaTaMu €KCIIePTHUX
NEePEBIPOK, TAOOPATOPHUX aHAITI31B, KOHTPOIHHUX
3aMipiB TOIIIO;

30BHIIIHS 1H(pOpMaIis (Tra3eTHI CTaTTi, MyOJTiKarii);
1HIIT TOKYMEHTH, MaTepiaiu Ta iHdopmarris.
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JIOKyMEHTYBaHHA X0y Ta pe3yJbTaTIB
BHYTPIIIHHOI'0 AyAUTY:

Po0Oouya foxkymenTania —  Odiniiina JOKyMeHTALA —
e sanucu (popmu, e aylIuTOPCHLKUHU 3BiT,

Ta0JIMILi), 32 TOMOMOI 010 SIKHH MICTHTDb BilOMOCTI
SAKHX (PIKCYIOThCS PO X114 ayanuTy, CTaH

CUCTEMHU BHYTPIIIHbOTO

INIPUHUOMM TA Npole /| .
P poLC1yp KOHTPOJII0, ayTUTOPCHKUHU

aAyJIUTY, 3AiMCHIOEThCSI BHCHOBOK T2

TECTYyBAHHA, . pexoMeHaauii, HaxaHi 3a
OTPUMYEThCS IH(OpMalLis pe3yjJbTaraMu ayauTy
Ta HAAAKThCA BUCHOBKH

14



HANIPAM, iJIi, HiACTaBa BHYTPIIIHbLOTO
ayAuTy, CMUCOK YWICHIB ayTUTOPCHKOI IPYIIU, pe3r0Me, ONUC
00'exTa aynuTa, nepioa NpoBeACHHA AyIUTY;

pe3yJabTATH BHYTPIIIHBOIO aAyIUTY B
PO3pi3i KOKHOI0 MPOrPAMHOI0 MUTAHHSA i3 3a3HAYEHHAM
BHUKOPHMCTAHUX METOAIB, NPUMOMIB Ta MPOUEAYP;

AYTUTOPCHbKUUA BUCHOBOK —
OOIPYHTOBAHI MiJICYMKH 32 pe3yJbTaTaMU BHYTPIlLIHbOI0
ayIMTy BiJAIIOBITHO J0 MOr0 TeMH TAa HiJIeH

v/ 0€3yMOBHO O3 THBHHIA
v YMOBHO NMO3UMTHBHMA
v HeraTuBHH
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Pexomenoauii - — KOHCTPYKTHBHI IPOMO3MILil 1A
VIOCKOHAJIEHH THX AacCHeKTiB JisJIbHOCTI, IIOA0 SIKHUX
MPOBOAUBCH BHYTPIIIHIA ay{uT

v/ CIpsIMOBaHI Ha YCYHEHHSI yCiX BCTAHOBIIEHHX HEIOJIKIB,
MOPYIICHB, BIAXWUICHD Ta MalOTh Ha METI YIOCKOHAJICHHS
OISIBHOCTI YCTAaHOBU

vIOBUHHI 0a3yBaTuch Ha ayJUTOPCHKMX  BHCHOBKAX,
OyTn aJeKBaTHUMHM, WYITKO (OPMYIIOBATHCH Ta MaTu
BIATIOBITHUI aJTOPUTM iX 3aCTOCYBaHHS




3nilCHIOETBCS KePIBHUKOM HiIPO3iTy BHYTPIMIHBOIO ayAuTy pa3 Ha
MIBpIYYS B TEPMIHM, BU3BHAYEH] KEPIBHUKOM YCTAaHOBH Y MUCbMOBIH (hopMm1

» CTaH BUKOHAHHS IJIaHY JISJIBHOCTI 3 BHYTPIIITHBOTO ayJIUTy Ta/a00
IPUYMHU MOT0 HEBUKOHAHHS;

» 1HGOpMaIIiio Mo MO3aIlJIaHOB1 BHYTPIIITHI ayduTH;

»pe3roMe KOJKHOTO 3aBEPIICHOT0 MIAHOBOTO Ta MO3aIJIaHOBOTO
BHYTPIIIHBOTO ayqUTY;

» CyTT€B1 TPOOJIEMHI MUTAHHS, Y TOMY YHCJII BUSBIICHI 3a pe3yIbTaraMu
BUKOHAHHS ayJUTOPChKHUX 3aBAaHb Y MONEPEIH] IEP10JIH, 110 MOTPEeOyBaIn
HETaiHOTO BXXUTTSA 3aX0/11B, IKUX BXXUTO HE OYJI0;

» PE3yNIbTaTH BIPOBAHKEHHS ayTUTOPCHKUX PEKOMEH/IAIIIM;
» 00MEXEeHHsI, 1110 BUHUKAJIX ITiJ] Yac MPOBEJACHHS BHYTPIIIHIX ayIUTIB;
»1H(GOpMaIIio MPO HASBHICTH Ta CTaH BUKOHAHHS NPOrpaMu 3a0e3IMeucHHS

Ta M1JIBUIIECHHS IKOCT1 BHYTPIIIHBOTO ayauUTYy. 17



OuiHKa AKOCTI BHYTPIMIHBOIO ayAUTYy

BHYTpILWHA 30BHILWWHA

* [Iporpama 3a0e3ne4eHHs Ta
1JIBUIICHHS SIKOCTI

* MOHITOPHHT JISIJIBHOCTI
BHYTPIIIHBOTO AyAUTY

* [lepiomnunuii anam3
JUSUTEHOCTI BHY TPIITHBOTO
aynuTy (CaMOOIIIHKA, OI[IHKa
IHIIIMMH KOMIIETEHTHUMU >
IpaIIBHUKAMH )

= |/
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BHYTpPIIIHA OLIHKA AKOCTI — MOCTIMHUMA

MOHlTOpI/IHF
Harusia 3a npoBeeHHAM Harusa 3a npoBegeHHAM
JOCJIIPKeHHS 3MiCHIOE MOCJIIKEeHHH 3TIMCHIOC
KepiBHMK migpo3aiay BA KEePIBHUK ayIMTOPCHKOI rPyNu

KepiBHUK nigpo3ainy BA
aernerye noBHOBaXeHHA

Kepisuuk migposainy BA — 3ABYK/IN BianoBixaabHui 3a peaJi3amiro
(yHKIiI BHYTPIIIHBOTO0 ayIUTY TA NMPOBEJICHHSA BHYTPIlIHIX OLHOK 1i
SIKOCTI

CnocoOu 34inCHEeHHA MOHITOPUHIY Ta NiATPUMKN PyHKUIT BA:

» ¥Y3romKeHHs/3aTBEPKECHHS KOXKHOTO HACTYITHOTO KPOKY JIOCTIIIKESHHS,
»(O00B’SI3KOBICTh MHCHMOBOT'O BUCHOBKY
»BeaenHus mporierypu KOHTPOJIIO PU3UKOBHX aCTICKTIB JOCHTIIKCHHS,

» 3anpoBaKEHHS MTePIOANIHUX KOHCYIIBTAIIIH. 19



Crpykrypa MeTo10/I0rYHUX BKA3IBOK 3
BHYTPIIIHLOI0 ayAUTY B ICPKABHOMY CEKTOPI

IIpodeciiiHi cTaHaapTH BHYTPIIIHBOIO ayAMTy TA MPABOBI HOPMH

PoJi Ta BianoBigaabHIiCTh BHYTPILIHIX ayTuTOPiB (XapaKTePUCTHKH)

MK Ai9JIbHOCTI BHYTPIIIHBOI0 aAyAUTY

AIWIN|E

Ili1anyBaHHA JisVIBHOCTI 3 BHYTPILIHBOI'0 aAyAUTY

IIpouec mpoBeieHHSI BHYTPIIHHOI0 AyAUTY

5.1 IlonepenHe A0CiTKeHHS 00'€KTA AyTUTy Ta IJIAHYBAHHSA BHYTPIIIHBOIO
AyAUTYy
5.2 IIpoBeneHHsI ayTUTy TA aHAJI3

5.3 IlinroroBKa ayTuTOPCHKOIO 3BITY

5.4. BincTesxkeHHsI pe3yJbTATIiB BIPOBAMKEHHS ayTUTOPCHKUX PeKOMeH Iallii

YupasiiiHHS Ta OWIHKA SIKOCTi BHYTPILIHbOI0 ayAUTy

IloBeniHKka BHYTPIIIHHOI0 AyAMTOPA Y BUNIAJAKY BUSBJICHHS (PAKTIiB
IIAXPAKCTBA TA KOPYILil

B3aemonist migpo3aijly BHYTPIlIHBOI0 AyAUTY 3 BHYTPILIHIMM TA 30BHIIIHIMH
3aliKABJICHUMH CTOPOHAMH




Ha oghiuiuinomy caumi Minghiny (www.minfin.gov.ua)
CMEOPEHO po30in 3 NUMAaHb po3eumky /lepricaenozo
BHYMPIWIHBO20 PIHAHCOBO20 KOHMPOJIIO:

HopmaruBna 0a3a JIBOK

Po3’sichennst 3 nurans ABP®K

MeTon0/10TiYHI OCIOHMKH Yy
cpepi IBOK

https://minfin.gov.ua/news/aspekti-roboti/derzhavnyi-vnutrishnii-finansovyi-kontrol
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