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MexayHapoAaHble
npodeccuoHaribHble
CtaHgaptbl BA IIA u IPPF.




[HCTUTYT BHYTpeHHUX ayantopos (IIA)

UHCTUTYT BHYTpeHHuX ayaumtopos (IIA) - MexayHapoaHas
npodeccnoHanbHasa accoumnaums, HacumnTbiBatowas 6onee 170,000
Y1IEHOB.

Muccusa IIA - obecneveHne AMHAMUYECKOro yrnpasseHus
npodeccnoHanbHbIM COO6LECTBOM BHYTPEHHUX ayaAUTOPOB B MUpE.



[Tognep>xka BHyTpeHHero ayguta IIA npeagycMaTtpuBaer:

« 3awWmnTa N npencrasneHmne apdeKkTa, KOTopbln BHYTPEHHUE ayanuTopbl
NPUHOCAT A1 OpraHmn3aumnm;

« ObecnevyeHne BCECTOPOHHEro npodeccmoHanibHOro o6pasoBaHus u
pa3BUTUS BO3MOXHOCTEN BA;

« CTaHAapTbl U gpyrme npodeccrmoHasibHble COBETbl; NpOrpamMmbl
cepTudmnkaumnu;

« HayuHble nccnegoBaHmnsa M NpegocTaBfieHne NpakTukaM m
3aMHTEPECOBAHHbLIM CTOPOHAM 3HAaHUN OTHOCUTENIbHO BHYTPEHHEIO
ayauTa, posiv, KOTOpas Ha HUX BO3/1araeTcs OTHOCUTENbHO KOHTPOSA U
3(pPeKTUBHOro ynpaBneHus;

« ObyuyeHune NpaKTUKOB N APYIUX LEeNEBbIX rPYnn JyYLnUM AOCTUXKEHUAM
BHYTPEHHEro ayauTa; a Takxe

« O6beagnHeHne ayamTopoB CO BCeEX CTPaH A1 o6MeHa OnbITOM,
NMHpOopMaumMen U 3HAHUAMMN.



MexayHapoaHoe npodeccnmoHasibHOe NMpakKTnyeckoe
nocobue (IPPF) (1)

IPPF npepgycmaTtpuBaeT cregyowme 31eMeHTbl:

O6s3aTenbHble YKka3aHua: OTBETCTBEHHOCTb U CneaoBaHue
NpUHUMNAaM, NpeayCcMOTpeHHbIM B Nocobunn B Kavectse obsa3aTeNibHbIX
ansa npodeccmoHanbHOW NMPaKTUKKU NpoBeaeHnst BHYTPeHHero ayauTa

Ob6s3aTenbHble YKa3aHUa KacarTcs KaK MHANBUAOB TakK U
opraHusaumin, NMerLLMX OTHOLUEHME KO BHYTPEHHEMY ayauTy.

Tpu obs3aTenbHbIX an1eMeHTa IPPF: onpeaeneHme noHATUNA
BHYTpeHHero ayaumTta, Koaekc 3Tukm a Takoke MexxayHapoaHble
CTaHAApPTbl U NPpaKTUYeCKue yKkadaHua BHYTPeHHero ayamrta
(CtaHpapThbl).



O6s3aTenbHble YKa3aHus

Koaek 3TukKu onucbIBaeT NMpUHLUNIIbLI M OXUAAHUS MHANBUAOB U
opraHu3auui 3a pe3ysibTataMmy BHYTPEHHENO ayAnTa

CraHaapTbl MOCTPOEHbI B popme Habopa rnpuHLUMINOB, ONpPeEAESIOLNX
CUCTEMY YCI0BUI AJ151 MPOBEAEHUS U MPOABUXXEHNS BHYTPEHHEIO
ayauTa.

CraHaapTbl SB/1SHTCS 065g3atesibHbIMU VYC/I0BUSIMU U BKJTHOYAKOT!

 [lepeyeHb OCHOBHbIX TpebOBaAHUM K NMpakKTn4yeckom paboTte
BHYTPEHHUX ayAUTOPOB U OTHOCUTENIbHO OLUEHKU pe3y/bTaToB MX
AesaTeNbHOCTU. DTN TpeboBaHUA ABSAIOTCA MeXAyHapOAHbIMM.

. O6'b9|CHeHVIF|, onucbiBarwwme HEKOTOPbIE NMOHATUA N KOHLUENMUUN.




CtaHaapTthbl IIA

CrtaHpapTtbl IIA genatcsa Ha: rpynna CTaHAapToB, OnUcCkIiBatoWmMx obuime
MOJIOXXEHUSA U rpynna CTaH4APTOB, OMNUCbIBAKOLWMX NpaKTUYeCcKue
nosioxeHusa BA.

CTaHAaapTbl, ONUNCbIBAKOLMNE 06LUNE MMOJIOXKEHUS: TaK HAa3bIBAEMbIE
arpubyTuBHbIE CTaHAAPTbl ONpPEAESISIIOT 0COBEHHOCTU OpraHu3aumnmu 1a
rnpoBseageHus BA.

CraHAaapTbl, OrUcCbIBarLWNE rNMpaKTundeckue nosoxeHus BA
CTaHaapThl, onpeaenswowme npupoay BHyTpeHHero ayamta um
KPpUTEPUUN, OTHOCUTENIBHO KOTOPbIX NPOBOAUTCSA UX OLIEeHKa.




MexayHapoaHoe npodeccnmoHasibHOe NMpakKTnyeckoe
nocobue (IPPF) (2)

HactoaTenbHO peKOMEHAYIOTCA:

HacTtoaTenbHO peKkoMeHAYyeMble yKa3saHus, npeaycMmoTpeHrbl 1IA
onpeaensaT dopManmnsaumio npoueayp yreepxaeHus.

OHK onncbIBalOT NPaKTUKY 3P PEKTUBHOIO BHeAPEHUS onpeaeneHuns
BA, nonoxeHnn Kogekca atnkm n CtaHOapTOB.

[10 nepeyHsa HacToATeIbHO peKoMeHAYyeMbIX 3neMeHToB IPPF
OTHocATCca: MeMmopaHAayMm, lNMpakTnyeckue coBeTbl U
NMpakTnyeckue ykasaHus.



HactoaTe/lbHO peKOMeHAYVeTCA:

lNpaKkTnyeckme CoBeTbl COAENCTBYH BHYTPEHHUM ayaANTOPaM BO
BHeApeHUN BHYTPEHHEro ayAmTa B COOTBETCTBUN C TpeboBaHusamu 11A;
NpakTUYeCKOMY UCMOoJIb30BaHMO Kogekca aTMKNU N 0OMeHy nydLlinmmn

MPaKTUKaMW.

NMpakTnueckme yKkasaHusa OonuncbiBato Noaxoabl K BHYTPEHHEMY
ayauTy, METOAO/IONUI0, HO HE NpoLuecchl U npoueaypbl. OHK
NpeacTaBAAOT NpakTUYeckue NnpuMepbl U3 pa3HbIiX CTpaH, cdep
neaTenbHOCTU, NOAXOAbl U BUAbI ayAnTa, @ TaKXe rnpaBoBbie U
peryanpytolme acnekTbl AesTENbHOCTW.



Bayrpennuin ayiut (BA) — 0CHOBHBIC TPUHIIUIIBI

[IpuopuTETHBIE 3a1aHN BHYTPEHHETO ayJIuTOpA:

ITomoub PYKOBOOUTCIIHO ITOHATDH JOIMOJTHUTCIIbHYIO CTOUMOCTD
BHYTPCHHCIO ayAuTa: COOTHOILICHUC KOHCI)I/II[CHHI/IEU'IBHOCTI/I N 1OBCPUI,

*  @OyHKIMOHAJIbHAA HE3ABUCUMOCTh — XapTus BA;

* Ouenuth pyHkuuonupoBanue cucrembl (OPYK) u moaroroButh
PEKOMEH/IAITUH;

* Tloka3ars HAUBBICHIUN YPOBEHb OOBEKTUBHOCTH, IIOPSIOYHOCTH H
npodeccuonanmuima (Kogekc ITukn);

* (CoBeToBarh PYKOBOJUTENIO KaK ( B HAWIYUIINI CIIOCO0) TIOCTUYD LICJIEH,
HO He nepeOuparh Ha ce0s OTBETCTBEHHOCTH



Buyrpennui aynut (BA) — 0CHOBHBbIC NPUHIMIIbI

BHYTPEHHMW ayAUTOP OTUYUTbIBAETCA BbiclweMy pykoBoacTBy (MuHucrpy):
« XapTusa BHYTpeHHero ayamta (onmcbiBaeT OTHOLWEHUS C BbICLLINM
pyKOBOACTBOM)

« Ha3HaueHue, nepeBoA Ha APYrYH AOSIKHOCTb, YBOJIbHEHME (MO
cornawenuto ¢ LUMNr/MnHpmnHoM)

« [JocTaTo4Hble pecypcbl 4 3apaboTHasa nnaTa

CBob6bopna B onpeaeneHum:

. CTpaTeFVIl—IeCKOFO naaHa ayanTa U eXxXerogHbixX rnjiaHos Ha OCHOBaAHUN
OUEHKUN PNCKOB (BO3MO)KHOCTb npoBeaeHne no3arnjiaHoBbIX ay,EI,VITOB)

« PykoBOACTBO cornacoBblBaeT NiaHbl ayaAuToB

CBo6oaHOe npeacTraBsieHMe pe3ybTaToOB ayaUTa:
« [poueaypbl cornalweHme pasHoriacun ¢ pyKkoBOACTBOM
« [poueaypbl OTCNEXMBAHUSA AN PYKOBOACTBA

« AyaunTopckume oT4yeTbl HanpaBndawTcs pykosoacTtesy (1 UMNT B nopsaake
Heob6xo0aAMMOCTH)

10 hd LleHTpaﬂbeIVI peEECTP CYWECTBEHHbLIX PE3YJ/IbTATOB ayAnTa



OnpepeneHume NOHATUA BHYTpeHHero ayavrta (IIA)

IIA onpeaenser BHYTPEHHUN ayanT KakK:
He3aBucumasi, 06beKTUBHAas U KOHCY/IbTallMOHHas
AesTe/IbHOCTb, HaripasJ/ieHa Ha Cco3/aHune
ZO0MOJIHUTE/IbHOU CTOMMOCTU [1/151 OpraHu3aumm v
yCOBEpPLIEHCTBOBaHne ee gesate/ibHocTu. BA
CrocobCTByeT opraHn3aumu B OCTUKEHUN
oripesesIeHHbIX Liesien, obecrieynBas
CUCTEMAaTUYECKNN U ANHAMUYECKNU 1104X04 K OLJEHKE
M MOBbILLIEHNIO Pe3Y/IbTaTUBHOCTU YIpaBJ/ieHUs
pUCKaMu, CUCTEMbI KOHTPOJIS U MPOoLECCOB
yripaBJ/ieHUSI.
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Buav ayauTty

(B1AMOBIAHO A0 Mi*KHAPOIHOI
MPaKTUKHU MpOoBeJcHHS BA)




Buan ayguty ~
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> AyaAnT e(PeKTUBHOCTI Iﬂ;”' "Plﬁﬂ
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» AyauT BiANOBIAHOCTI

» CucteMHumn ayguT

—

L Thoge whose opini®” |
You capn, rely on.

> IT ayaut

» OnepauinHun ayauT (OeKiflbKa acrekTiB) i ar
 Thoge whoge op™™
U cany,

3annTaHHA: Un moxete Bu oxapakrtepunsyBatu Ui
BuaAn ayanty?




AyanTt edpeKTUBHOCTI

O6’ekTBHE Ta CUCTEMATUYHE BMBYEHHSA NMporpamMun, AisasibHOCTI, QYHKLIOHYBaHHS
YN YNPaBAiHCbKNUX CUCTEM Ta Npouenyp yCTaHOBU AepPXXaBHOM0 CEKTOPY 3
MeTol 3abe3neyeHHs OUiHKKM TOro, UM yCTaHOBa Ha LWIAXY A0 BCTAHOB/EHUX
Linen gocsarna eKOHOMIYHOCTI, e(PeKTUBHOCTI Ta pe3y/bTaTUBHOCTI Y
BMKOPUCTaAHHI 1l pecypciB

(de KoHiHr, 2007)
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diHaHcoOBUN ayauT

[1Ba acnekTu:

1L LI VIN ww~ . —

1. [JoKyMeHTU (piHaHCOBOI 3BITHOCTI, Hanpuknaa,
LLOPIYHI paxyHKWH

. B npnBaTHOMY cekTopi B 6inbLIOCTi NpOBOANTLCS
30BHIWHIMKN ayanTOpaMu

ol 15073273 34 12135
a0 549630000 30 9280
384,741,000

2. 3axoau piHaHCOBOIo0 KOHTPOJIIO.

B xoai piHaHCOBMX ayauTiB BUBYAKOTLCA iHPOpMaLUida Ta
IH(pOpMaUiNHI cuctemn. GakKTUYHO YyBary
30Cepea)XeHo Ha:

. HapginHOoCTI iHpopMauinHoi cncteMun Ta HiHAHCOBOI
3BITHOCTI

. BignMnoBigHOCTI 3arajibHO NPUUHATUM NPUHUMNAM
byxrantepcbkoro obniky Ta

. 36epeirxeHHs pecypcCiB B TaKin Mipi Sk BigobpaxxeHo

y iHpopMmaLii, npeacTaBneHin y ¢iHaHCoOBIN 3BITHOCTI
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AyaouT BIigNOBIAHOCTI

> MeTa — BU3HA4YUTK, Y AKIiN Mipi opraHisauid 40TPUMYETbLCS
MONITUK, Npoueayp, CTaHAAPTIB YM 3aKOHIB;

> 30Cepea)XeHHS yBarn Ha BUBYEHHI YMOB
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AyOouT CUCTEM

» Mnboka ouiHKa CUCTEM KOHTPOSIO;

» MeTa — OUIHUTU YN HANEXHO Ui
CUCTEMUN (PYHKUIOHYIOTb;

> lMepenbayveHnin ans nepesipku
BiAMOBIAHOCTI Ta pe3ynbTaTUBHOCTI
3aX04iB BHYTPILWHBbOIO KOHTPOJIO Y
diHaHCOBIN Ta HediHAHCOBIN cucTeMax
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IT ayaunTt

OuiHKa HaAinNHOCTI, AOCTOBIPHOCTI, 6e3neku:
« I[HpOpMaLINHUX cucTem;

« Opradizauyil IT ynpaBniHHSA Ta

« IHDpacTpyKTypmn 06p0obKM AaHUX

[MpeagMeTOM € onepauinHi cucteMun Ta po3pobke
cucTeMm
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Ypaaosun ayaut

> YpanoBum ayguT € HapixKHUM
KameHeM A06poro ynpaBniHHA Y
AEep>XXaBHOMY CeEKTOpI;

» 3abe3neyvyeHHS Heynepea)XeHol,
06’EKTUBHOT OUIHKN BUKOPUCTAHHS
Aep>XXaBHUX pecypcCiB Ta AOCATHEHHS
6a)kaHnx pe3ynbTaTiB;

> [NloniTnyHe cepenosBuLle
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[leKinbka cnis Wwoao0 BMAIB ayauTty

> He 3aBXAu ICHYE 4iTKe po3MeXyBaHHSA MiXK BUAAMU ayauTy;

> Buan ayauty MoXxyTb 6yTn BUKOPUCTaHI Y
baratodyHKUiOHaNbHNA CNOCI6;

> KpalHu BUKOPUCTOBYHOTb Pi3Hi TEpMiHW ANng BUAIB ayauTy. B
[onnaHaii: onepauinHU ayauT MiCTUTb eleMeHTU CUCTEMHOIo ayauTy
Ta ayanTty edpeKTUBHOCTI;

> B HigepnaHgax mun 3a3suyan roBOpuUMoO Npo Tpu BUAMN ayanUTy:
¢diHaHcoBMN, onepauinHmn, iHbopMaLULIMHUX TEXHOJIOrIN

> Kpoku ayaunty B 3Ha4YHi Mipi noaibHi ans BCiX BMAIB ayauTy.
PisHMUSA nongrae y o6’ekTi ayanTy Ta 6a30BUX TEXHIKaX.
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AOAakyto 3a yBary!!!




