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Nepwnn eneMeHT BHYTPILWWHbOIro KOHTPOJ110-
BHYTPILWWHE cepeaoBmLie



BHyTpillIHE cepeaoBUILE¢ BKIIOYAE OMIHKY:

*OpraxizaniiHa CTpyKTypa
*CepeaoBuilne KOHTPOJIIO;
JlopsiAHICTHh TA €eTUYHI LIHHOCTI;
*CTIWJIb YIIPABJIIHHSA;

BH3HAYEHHSA TA ONUC MPOLECIB;
*Dij10codisa ynpaBJaiHHA PU3UKAMMU;
JlosiTUKA yIIPpABJIIHHA JIOACHKUMHA
pecypcamMu.



Fals]

Ona 4yoro ta 4218 KOro NpoBoAUTbCA OLUIHKA
BHYTPIWHbOIrO cepeposmila?

1.OniHIOBaHHS AKOCTI cepea0BUIA BHYTPIIIHLOIO
KOHTPOJIIO

2.Po3yMiHHSI BHYTPIILIHIX NpoueciB Ta PyHKIH,
MiAX0AIB KePIBHUITBA 10 YIPABJIHHA PUZMKAMH
3.Bu3HaYeHHsI CHJIbHUX Ta CJIA0KHX CTOPiH
BHYTPIIIHBOI JISJILHOCTI OPraHy BJaau/opraHizamil

4. Bu3dHAaYeHHSA NOTEHUiMHUX PU3MKOBHUX cdep y
AISJILHOCTI OPraHy BJaau/opraizamil



OuiHKa AKOCTI cepeaoBMINA KOHTPOJIIO. ..

1.5Iki BUAM KOHTPOJIIO Peasi3yl0ThC HA NPAKTHIL?

2.51K BOHM CIIBBITHOCSTHCA I3 THM, 110 BU3HAYEHO Y
HOKYMEHTAaXx?

3.5IknMHu € c1a0Ki Ta CHJIbHI CTOPOHM TenepilmHix
3aX0iB KOHTPOJII0?



Opranizaniiia cTpykrypa (poJii, 000B’A3KH,
IMOBHOBAYKEHHS):

*HASIBHICTH YITKOI'0 OIUCY MeTH, QYHKIIIH, 3aBAaHb AiAJIbHOCTI
oprasi3amii;

*3aTBePAKEeHA CTPYKTYpa OopraHizaiii;

*PyHKIIOHAJBHUI PO3IO/iJ MOBHOBAKEHb TA
BIANOBIAAJIbHOCTI;

* BHYTPilHI I10/105)KeHHA PO CTPYKTYPHI MiAPO3AiJU, MOCAT0BI
iIHCTPYKIil, Y IKUX BU3HAYEHO 000B'AA3KH TA BiANOBIIAJBHICTH
KOKHOTI'0 NMPAliBHUKA; KBaJi(piKamiiiHi BUMOT'H 10 MOCA;

* BHYTPIllIHI periyiaMeHTH NMPOBEACHHA NPOoUeayp, onepanin;

* HANPSAMIB 3BITYBAHHS KOKHOI'0 CTPYKTYPHOI'O IMiAPO3aijy



dinocodina ynpassiiHHA PU3NKaMM Ta CTUJb
ynpaBJ/liiHHA:

Ik KepIBHHUITBO B 3arajibHOMY CIpMiMa¢
yHpaBJiHHA pU3MKaMu?

‘HasiBHICTh B OpraHizauil 3aTBepIKeHUX BHYTPIIIHIX
perjiaMeHTIiB 3 NMTAHb BU3HAYEHHS PU3UKIB, CIIOCO0IB
YHPaABJiHHA HUMU;

IlepioaMYHICTL meperigay CUCTEMHM BHYTPIIIHbLOIO
KOHTPOJII0 TA BiANIOBIIHO PU3MKIB;

*JlomycTUMI MexKi pU3MKIB.
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AdonycTtnmi MeXi pU3uUKIB:

*SIK1 pU3HKH KEPIBHUIITBO MOXKE B IIIJIOMY IIPUAHATH?

*B sknx HanpsMkax/chepax AISUIbHOCTI KEPIBHUIITBO HE
IpUHNMaE PU3HKH, a B SKUX € TOJICPAHTHHUM JI0 HUX?

*UM B1ANOB1IAIOTH JOIIYCTHUMI MEX1 PU3HKIB KEPIBHUIITBA
[IUISIM OpraHi3aili’?



NMopsaAHICTb Ta eTUYHI WIHHOCTI:

*HasBHICTh B Oprasizaiii BHyTPIIIHIX JIOKYMEHTIB, 1[0 PETYIIOI0Th
NATAHHS MOBEAIHKH IIEPCOHANTY Ta €TUKU B3aeMoB1IHOCHH (Komeke
CTHUKH );

*BigHOIIICHHST KEPIBHUIITBA Ta IEPCOHAITY 10 IUTAaHb JTOTPUMAaHHS
BUMOTI TaKUX JIOKYMEHTIB;

*HasBHOCTI QakTiB NOpyIIEHb NPUHHATUX HOPM €THUKHU Ta
pearyBaHHs KepIBHUIITBA OpraHi3allli Ha Takl (paKTu;

*Peakiiist Kep1BHUIITBA Ha ITOPYILIECHHS MOPAJIbHUX IIpaB Ta
npo(eciiHOI €THKHU.



[HosiTUKA yHIpaBJIIHHSA JIOJACLKUMHU pecypcamMu

*AHai13 BHYTPIIIHIX JOKYMEHTIB, 1110 PETYJIIOOTh IIMTaHHS POOOTH
13 IIEPCOHAJIOM;

*MeTtoau, iK1l BAKOPUCTOBYIOTHCS JIJISI I1A00PY MpaIlIBHUKIB, 1X
HaBYaHHS, OIIIHKH, 3a0XOYEHHS 1 IPOCYBAaHHS 110 CITYKO1;
*311iiCHEHHs 1000py KaapiB, 3 BIANOBIJHOK OCBITOIO Ta JOCBIAOM,
PO3MO/ILT YIIPABIIHCHKUX O0OB'SI3KIB;

*HasBHICTh B3a€MO3B'SI3KY MK KaJpPOBOIO MOJITHUKOIO YCTAHOBU Ta
CHCTEMOIO BHYTPIIIIHHOTO KOHTPOJIIO.



Bu3HauyeHHA Ta onuc npouechs

YyacTUHa onucy cepenoBuLLla

Ilpouec — noriuno
CTPYKTYPOBAHMI1 HAOIP
3aX011B /MISIJIbHOCTI, 110
BUKOPHUCTOBYE NEBHI
pecypcu, 3a0e3nedye
CTBOPEHHS MEBHOI0
MPOAYKTY, TA
OPraHi3z0BaHUU 3 METOIO
HOCATHEHHS BU3HAYEHM X
miJjen




LLIO TAKE NMPOLEC?

Marepiajau -

Ipouenypu - IMpoaykTu
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Lllo Take onuc npoueciB?

Onuc npouecis
PO3KPHUBAE MOCIIIOBHICTD
ioro peaJjisamuii,
3a0e3nevyryu
KepiBHUIITBY, 1[0 Hece 3a
HbOTI'0 BIINIOBITAJILHICTD,
IHCTPYMEHT JJIs1 OLIHKH
Ta NepeBipKU AIAJIbHOCTI
CTPYKTYPHOIO MiAPO3aiJay




NepeBaru onucy npouecis

JlomoMararOThr BUSHAYUTH .

*qu (PYHKIIOHAJIBHI ICHYI0Y1 3aX0A1 KOHTPOJIIO;

*4M ICHYIOTh O1IbII €EKTUBHI 3aX0/IM KOHTPOJIO, SIKI MOKYTh OyTH
3aIIpOBAJIKCHI;

*4yyl JIOCTAaTHBO 3aXO0J1B KOHTPOJIIO, YU MOKIIMBO iX 3a0araro;

*4M 1ICHYIOY1 3aX0JI1 KOHTPOJIIO CIIPUSIIOTH JOCITHCHHIO BU3HAYCHUX
[JIEH.



Onuc npouecis

I'padiune BizoOpaxenns (aiarpamu): Microsoft Word, Excel
(flowchart), Microsoft Visio, inmi ¢opmarn.

Onucose BiToOpakeHHH.

KomeHnrap:

Mooice 3acmocogysamucs okpemo, abo pazom.
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3aK/IIO4YHI NOJIOXKEHHSA WoAO0 OUIHKUMN BHYTPIWHbLOIO
cepepoBMLya

1.KoxxHa opranizaris (a00 yacThHA oprasi3ailli) Ma€ BiIacH1 chepu
HISUTBHOCTI, IIPOLIECH, OIlepaliii, 1K1 IOTP10HO 1ICHTU(PIKYBaTH Ta
OITHCAaTH, 13 BU3HAUYECHHIM B1IIIOB1IAILHOCTI

2.B1A1oB11HO, KO’KHA OpraHi3allisi Ma€ CBOE BHYTPIIIHE
CEpEIOBHUIIIEC

3.1111 yac Moro aHaizy Ba)KJIMBO HE JIMIIE IUBUTHUCS HA TE, IO
IIPOIMCAHO B JOKYMEHTaX, a SIK 11€ peali3yeThCsS Ha IIPAKTHIII

4 KiH1eBUH pe3yJbTaT - OLIIHKA CHJIbHUX Ta CIIA0KHUX CTOPIH
BOKJIMBUX CKJIAJOBUX JISJIbHOCTI OpraHi3arii

Ax nepeaymoBa 1Jisi OIHKU PU3HMKIB!!!



& " National Academy for Finance and
?@f Economics

Ministry of Finance

-

OApyrun enemMeHT
BHYTPIWHbOIO
KOHTpPOJIIO -
BM3HAUYEHHA Linen




OJTI

¥

» KOHTE

&S

-

K7 m m
z
=

6&‘&
<>
Sy
BryTpi



TnnoBsi CKNagHoLi y npoueci BU3HAYEeHHS Lifien

I. BusHaueHHa AIEBUX, OPIEHTOBAHUX Ha pe3ysbTaT Wineun
Ta HaMaraHH4 X 4OCArHYTU
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Tpu “"E” (CtaHoaptn INTOSAI)

* ExoHOMHIYHICTB (€CONOMY) — MiHIMI3aIlisg BApPTOCTI
pecypciB, K1 HEOOX1IH1 JJIs 3A1IMCHEHHS AISILHOCTI (IIpu
3a0€3I1e€4eHH]1 HEOOX1JHO1 IKOCT1)

* EdekruHicts (efficiency) - me criBBiIHOIMICHHS MiX
IPOAYKTOM y BUIVISIAI TOBApPIB, MOCIYT TOIIO Ta peCcypcaMi,
BUKOPHCTAHUMHU JIJIS1 iXHOTO BUPOOHMIITBA

* PesynerarusHaicTs (effectiveness) - ne cTyninp 1OCATHEHHS

MOCTABJICHUX I1JIEH, B3a€EMO3B 30K MK O4IKYBaHUM Ta
pEaIbHUM BILJIUBOM

23



II. Bu3HaucHHS BILIMBOBUX TA BUMIPIOBAHUX I[ljIeH, SK1
nepea0avaroTh BiAMOBIiAAJABHICTH TA MiA3BITHICTD 32 1X
JTOCATHEHHS
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I{is1i pizHOrO piBHA

& CTPATEI'TYHI I[LTI

OINEPALIIHHI IILTI

S I[LTI ITIIFOTOBKH 3BITHOCTI

S I[LTI JOTPUMAHHSA 3AKOHOJABCTBA



BusHaueHHsa uineu

« Uini noBuHHI 6yTHN 4iTKO BU3HAaYEHIi Ta BiaAnoBigaTu
Kpurepiasm SMART:

-KOHKpeTHI;

-BumMiproBaHi

-L1OCSXHI;

-PeanictnyHi;

-B13HauyeHi y yaci.




[MnTaHHAa: Hankpalle micue B nitaky?
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Oxepeno: www.seatguru.com

MosHaueHHs micyb: Seatmap Key
FapHe Micue [ Goodseat
[eaki Heaoniky || Some Drawbacks
MoraHe Micue B Poor Seat
CrtaHgapTHe Micue || Standard Seat
3abnokoBaHe Micue [ Blocked Seat
Micue YneHiB eKinaxy [@ crew seat



[puknaav uineun

. 100 % 3a0e3neyeHHs XBOPUX HA YKPOBHMH aia0eT iHCYIiHOM, a JiTeid,
MiJITKIB Ta BATITHUX KiHOK iHCYJIIHOM iMIIOPTHOI0O BUPOOHMIITBA

. 3a0e3neueHHsI 0Ci0, 10 3HAXOASATHCS B MICISIX M030aBJIEHHS BOJIi HAJIEXKHUM
XapYyBaHHAM

[ ]

. Po3po0uTi HaBYAIBHMH KYPC ISl BUIOT0 KePiBHMITBA 10 KiHISA KOBTHHA
2017 poky

. 30uIbIIMTH HA 7 BiICOTKIB PiBeHb BIAIIKOAYBAHHA TA MOHOBJCHHS BTPAT

(¢inaHCOBHUX i MaTepiaJIbLHUX PecypcCiB (ISl AKUX ICHY€ MeXaHI3M
BiJIlIKOAYBAaHHS) 32 pe3yJbTaTaMu peBi3ii, npoBenenux nporsarom 2014-2015
pp- 10 01.04.2018 poky



ITI. 3abe3neyeHHs Ha perynsipHin OCHOBI OUIHIOBAHHA Ta
3BiTYBaHHSA LLOA0 OTPUMAHUX pe3y/ibTaTiB Ta PiBHA AOCATHEHHS
uinen

il miaAroToBKM 3BITHOCTI — HaJaHHS TOYHOI Ta MMOBHOI
1H(popMalili IoA0 JOCSATHEHHS BU3HAUYCHUX IIIei. be3 uiTkoi Ta
MOBHO1 1H(OpMaIIlll KEPIBHUIITBY Oy/i€ QYK€ BAXKKO IMIPUMHSITH
IpaBUJIbHI ITOAAJIBIII PIIICHHS.
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