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Hasiwo 3anpoBapxyBsatu pecdpopmy [IBOK B YKpaiHi?

e Hesig'eMHN KOMMOHEHT HaneXHOro Aep>xaBHOro ynpaBaiHHSA;

e [IponaryeTbcs iHiUiaTMBOK EBPONENCHKOI MONITUKMN CYCiACTBa;
e [lignuncaHHa Yroau npo acouiauito 3 €C;

o [IBO®OK - ue iHCTpYMeHT 415 yCniwHOoro 3anposaaXeHHs pedopm
AEePpXXaBHOro ynpaeniHHSA i ynpaBfiHHA AepXaBHUMU diHaHCaAMU

3 Kuis, BepeceHb 2017



[TPUHUMNN HaNeXHOoro Aep>XaBHOro yrnpasniHHSA |
[lep>kaBHOro BHYTPILLHbOIO PiHAHCOBOr0 KOHTPOJIO
(ABOK)

= YecHicTb

= [1po30picTb

= KoMyHikauis

= YiTKi »ini Ta 060B'aA3KkN

= E@EKTUBHICTb i pe3y/IbTaTUBHICTb
= [1ig3BiTHICTH/BianoBiganbHICTb

= 3aKOHHICTb

Transparency

Engagement

Sustainability
| Decentralisation

4 Kuis, BepeceHb 2017



KoHuyeriyisi, po3pobsieHa EBporencbKoro
Komicierwo sk Moaesb, 1job 4OorMoOMOrTv
JAep>XxaBHUM ycTaHoBaM y nepebyosi
cepefioBuLLla BHYTPILUIHbEOrO KOHTPOJIKO |
OHOBJIEHHSI CUCTEM KOHTPOJ/110 BIAMNOBIAHO A0
MIDKHapOAHWUX CTaHAapTIB i HaukKpatior
npaktmku €C.

In applicant and third-party countries

BHyTpiwHin ayauTt (BA) + / |

diHaHcoBe ynpasBiliiHHA | KOHTponb (DYK) + / | Sy

LleHTpanbH1i nigpo3ain rapmonisanii (LLAIN) = ! ! o
.

5 Kuis, BepeceHb 2017



3 ctoBnu [1B(D)K

NBOK
®YK BA

YnpaeniHCcbKa PYyHKUiOHaNbHO

Linr

MeToponoril,

BignoBiganbHICTb He3anexXHun
BHYTPIiLUHIN
ayauTt

CTaHOaApPTM |
TPeHiHrM woano
YK i BA

EKOHOMHICTb, e(peKTUBHICTb | pe3ynbTaTUBHICTb Y
BMKOPUCTaAHHI AepXaBHUX KOLITIB

6 KwiB, BepeceHb 2017



Tpwn ctoBnn po3suTtky ABOK

1. HanexHi cncrtemm piHaHCOBOIro ynpasriHHS | KOHTPOSHO
(PYK) - ynpaBniHCbKa BignoBiAanbHICTb i
Nia3BIiTHICTD;

2. deueHTpanizoBaHuU, QyHKLIOHANBHO HE3aNeXHUN
BHYTpIWHIN ayauT (BA);

3. LleHTpanbHa cTpyKTypa, BignosigansHa 3a
rapMmoHi3auito | koopgmHauito BA | BK — LleHTpanbHuu
nigpo3aain rapmoHisauii (L.

V4 Kuis, BepeceHb 2017



[lep>XaBHUW BHYTPILWHIN PpiHAaHCOBMIN KOHTPOb (ABDK)

Bceocs)kHa KoHUenuisd | cTpareris, cripasMoBaHa Ha Y/OCKOHaJ/1eHHS

SKOCTI Aep>XaBHOIro BHYTPILIHBOO KOHTPOJIO.

» [lepXaBHWA: MOLWUMPIOETbCA HA BCi BUAM AiSANIBHOCTI Aep>XaBHOro
CEeKTopYy;

* BHYTPILWHiIN: NOWMPIOETBCA HA BCi 3aX0AMN KOHTPOJIO, SAAKI
3QiMCHIOIOTbBCA B OpraHisaudii;

* QiHaHCOBMI: CNPAMOBaHMN Ha (piHaAHCOBe ynpaBsiHHA, @ TaKOX
Ha aAMiHICTpaTMBHMK, onepauinHuK, 610a4)>KeTHMIN npouecu;

 KOHTPO/1b: 3ax0oAu, cnpssMOBaHi Ha NOKPUTTSA BCIX acnekKTiB
ynpasJliHCbKOI AifAN1IbHOCTI, fIKi AAaOTb MOXJIUBICTb YpAAy
«KOHTpPOJZIIOBaTU>» CBOI (biHAHCH.

8 Kuis, BepeceHb 2017



[OBOK: aKa KopuUctb?

e [AOMoMara€ KepiBHMUKaM 30cepea)XyBaTucs Ha HanbinbL 3HAYYyLWMX
NMUTAaHHAX, He 36MBalOYNCH | HE BIABOMIKAOUYMUCh HA WAAXY A0 AOCATHEHHS
opraHisauinHux uinen;

* CTUMYJIIOE EKOHOMIYHE, e(peKTUBHE | pe3y/ibTaTUBHE BUKOPUCTAHHS
pecypciB.

3 yacoMm npu3BoAUTb AO:

- EdpekTmBHiIWOro cnocoby ynpasniHHA, SKMN 3abupae MeHLe Yyacy;

- YiTKOro i npo3oporo ynpasniHHA, HAUiJIeHOro Ha pe3ynbTaT, NiA3BITHOMO Ta
BiANOBIAA/IbHOrO0 KepiBHULUTBA;

- YiTkoro po3noainy 3asaaHb i 060B’a3KiB KepiBHMUTBA, PiHAHCOBOIo
AenapTaMeHTy, BHYTPIWHbLOro ayauTy i nepcoHany;

- OnnaTtu npaudi, sika 6inblle BpaxoBYE 3acnyru;

- Kpaworo kap’epHoOro pocTy ass nepcoHany Ta CTuMyny Ao mobinisauil;

- 3a40BOJIEHILLOr0 NepcoHany.

9 Kuis, BepeceHb 2017



[lepeaymoBa anga AB(®D)K:

YnpaB/lHCbKa
BIAMOBIAANIbHICTb




YnpaBniHCbKa BiAMoBiAaNbHICTb: HAPiXXHUIN KaMiHb

XTO i ge «ynpasJsiiHeyb/KepiBHUK>» y Aep>KaBHIN opraHisauii?

d TepMiH «ynpaBniHeub» He ayxe 6araTto o3Havya€e caM no cobi
d Ton, XxTo Ma€e Npaso BUpilLYBaTU i HeECe BiAMNOBIAANbHICTb 3a:

» ynpaBniHCbKi pecypcu (piHaHCOBI, NOACBKI Ta iHWI MaTepianbHi pecypcn)
» [NOCSAMHEHHS Y3roXeHux uinen wnsixoM BUKOPUCTaHHS HaLaHUX pecypciB
» «ynpasniHeub» byae Nia3BIiTHUM 3@ HEAOCSATHEHHS Uifien, 3a YMOBU, L0
MoMy 6yno HagaHo i BiH BUKOPUCTaAB BUAINEHI pecypcu.

d TakuM 4YMHOM, 3a BULLEHaBeaeHNMUN KpuTepisamm, 6arato ocib €
«ynpaBniHUSMMN>», HaBITb AKLWO Ha3Ba iXHbOI NOCaan UbOro He nepenbayac.

11 Kuis, BepeceHb 2017




BignoBiganbHICTb — O3HAaKa HaNeXHOoro ynpasJiiHHA

o Y pedopmax ABOK nparHyTb Niag3BITHOI AepXXaBHOT CyXbu,
CNpsIMOBAHOI Ha AOCAMHEHHS uUinen HauioHanbHOI NONITUKU
e(PEeKTUBHNM, pe3y/IbTaTUBHUM | EKOHOMIYHMM CcnocoboMm Ta y
BiAMOBIAHOCTI i3 3aKOHO4ABCTBOM.

e [leueHTpanizoBaHa ynpasfiHCbKa BiANOBiAa/IbHICTbL — Ue
Hapi>)KHMN KaMiHb UMX pedopM (ak nepeadbavae COSO)

e Ha gaHuun yac, 3aKOHOTBOPUI, MJIATHUKN NMNOAATKIB i

rpoMaasiHCbKe CYCniSiIbCTBO — YCi BMMaratTb genani 6inbwe
BianoBiaanbHOCTI (MiA3BITHOCTI).

12

Kuis, BepeceHb 2017




Ynpas/iHCbKa BigNoBIiAaNIbHICTb

YnpaBniHCbKa BignNoBiganbHICTb — Ue 30ipHe NOHATTS:

« AgMiHICTpaTUMBHA AiANbHICTb (3aKOHHICTb | NPaBU/bLHICTb),
i

* YnpasBJiiHCbKa AiANbHICTb (AOCATHEHHA Uinen i ePeKTUBHICTb).

Cucrtemun BiANOBIAANBbHOCTI CXUNbHI 4O PO3BUTKY B Xo4i pedopMu

BHYTPILWHBOrO KOHTPOJIKO, rnepexoAsyuv Bif BUKJTHOYHO aAaMIHICTpaTuBHOI
Bi4MnoBigasibHOCTI 4O yrnpaBJ/liIHCbKOI BiAMoB[A4asIbHOCTI.

13

Kuis, BepeceHb 2017




BianoBiaanbHICTb: BHYTPILLHA Ha NpOTMBAry 30BHILLHIW

BHYTpIWLHA
» )XogHa ocoba abo okpeMa 4YacTuHa opraHisauii He Moxe

3abe3neuynTn OOCArHEeHHS yCiX uinien opraHisauil.

* MoTpibHa paMKoBa OCHOBa ANg AenerysaHH4, wob yci 3Hanum, wo
poobUTK i WO Big HNX OUIKYETbCA.

30BHILUHA

* AdK opraHizauii cnig AEMOHCTPYBATKM CBOK BiANOBIAANbHICTb
(nNia3BIiTHICTE) Nepen rpoMaAcChLKICTHO?

14 Kuis, BepeceHb 2017




BHYTpIWHA BIANOBIAANIBHICTb

O60B'A3KM — 4HiTKMIN pO3N0AiN 3aBdaHb B opraHisauil.

NMoBHOBaXXeHHA — 0CAralnTbCA AefleryBaHHAM npaBa yXBaJlloBaTH
pilLEHHS | BUAINEHHAM pecypciB, WwWob KepiBHMKKU Manun npaso
BupiwyBatn (abo NnpMHanMMHI, BNJMBaAn Ha Te), K BUKOHYBaTuH
3aBAaHHA, 3a 9Ki BOHUM HeCyTb BiAnoBiAaNbHICTb.

ABTOHOMHICTb — CTpaTeriyHun npocTip. binbwe aBTOHOMHOCTI
nepepbayace yiTKi Lini i BianoBiAanbHICTb 3a pe3ynbTaTu.

OTxe: noTpibHi AOCTAaTHLO AIEBI ME€XaHI3MU BHYTPILLHbOrO KOHTPOJIHO, Wob6
3abe3neunTtn poboTy (AeneroBaHoi) paMKOBOI OCHOBM BiAnoBiAaIbHOCTI!

15 Kuis, BepeceHb 2017




1. Cucrema iHaHcoBOro ynpasniHHS i KOHTposto (OYK)

YnpaBniHeub (KepiBHUK) BionoBigaE 3a:

HaAAXOOXKEHHS/BUTPATK, alle 1 TakKoX 3a HanexHe iHaHCoBe YyrnpaB/iHHS;
BCTAHOBJ/IEHHS | AOCATHEHHS UiNen;

CcUCTeMy (PiHAHCOBOro ynpaB/iHHS | KOHTPOJIHO; CKOPOYEHHS BaX/IMBUX PU3UKIB A0
«MOMipKOBAHOIro» piBHA;

06'€EKTMBHUM aHanNi3 pU3unKiB Ta ynpaBliHHA pU3NKaMu;
3BeAeHHSa npaBun (NOCIBHNKK), Y TOMY YUCNi «ayAUTOPCbKI cnian»;

niagpo34iin BHYTPIWHBbOro ayanTty (CTBOPEHHS, 3aXUCT IXHbOI PYHKLIOHANbHOI
He3asIeXXHOCTI, BiACTEXEeHHS MaTepiasbHUX ayANTOPCbKNX peKoMeHaauin);

3BITYBaHHSA NMpo peani3auito uinen (BHYTPILLHE | 30BHILLHE)

Kuis, BepeceHb 2017




1. Cncrema diHaHCcoOBOro yrnpasiHHS | KOHTposito (DYK)

OYK oxonawe:

. MnaHyBaHHSA, NporpamMyBaHHS, broaxeTyBaHHS i 6yxobnik, 3axoan
KOHTPOJIIO;

. HauioHanbHi Ta Mi>)KHapoAHi KOWTK (HAAXO4XEHHS | BUTPATW, aKTUBMU i
3060B'13aHHSA);

. BroaXxeTHi acurHyBaHHS, 3060B'a93aHHS, npoueaypu TeHAEpPY | YKNaaeHHs
KOHTPaKTiB, BUMJIATU, BiAWKOAYBAHHSA HEHANEXHO CnavYeHuX CymM;

. MonepeaHi i nocnigytoyi 3aXxoan KOHTPoo (Y TOMY YMCAi TEXHIYHE
IHCNEeKTyBaHHSA) Ha OCHOBI po3noainy oboB'a3kiB (NoABIMHUIK NiANWUC:
yNOBHOBaXeHi 0cobun, KoHTponepu, byxrantepmn), MOHITOPUHI MPOEKTIB,
BUMpPaB/ieHHS, ToWw,O.

Kuis, BepeceHb 2017




2. BHyTpiWwHin ayanT (BA)

[MepuwioyeproBi 3aBAaHHA BHYTPIWWHLOrO ayamTtopa:

« 3pobutn Tak, W06 KepiBHUK 3p0O3yMiB A0AAHY LiHHICTb BHYTPIWHbLOIO
ayauTy: BIiAHOCUHM YNEBHEHOCTI i A0BipK;

+  OyHKUiOHaNbHa He3anexHictb — XapTia BA;
e  OuiHnTn dyHKUioHYBaHHA cucteM OYK Ta HagaTn pekoMeHaauii;

« [lpoAeMOHCTpYyBaTH HaMBULLY CTYNiHb 06'EKTUBHOCTI, YECHOCTI Ta
npodecioHaniamy (Kogekc etukmn);

« HapaTtun KepiBHUKY nopaay, K (Kpalwe) AOCArHYyTU uinen, ane He 6patu
Ha cebe ynpaBniHCbKY BiANOBiAANbHICTb

18 Kuis, BepeceHb 2017




2. BHyTpiWwHin ayanT (BA)

BHYTpilWIHIA ayaMTOp 3BITYE HAMBULLOMY YNpaBJliHCbKOMY PiBHIO
(MinicTpy):
« XapTia BHyTpiwHbOro ayanty (ONMCye BiAHOCUHN 3 KEPIBHULTBOM)
« [lpu3HavyeHHs, NnepeBeneHHs, 3BifIbHEeHHSA (3a norogXXeHHaM 3 LUMNr (Mo)
« ApekBaTHi pecypcu i 3apnniaTtum

CBo6opa po3pobnaru:

« CrpaTeriyHnm nnaH ayauTy Ta PidHi NNaHW ayanuTy Ha OCHOBI 06'EKTUBHOI
OLiHKW pu3nKiB (MOXNMBICTb NPOBOANTU NO3arJiaHOBI ayanuTn)

« KepiBHMUTBO 3aTBEPAXYE MSAHN ayauTy
BinbHe 3BiTyBaHHSA NPO ayAUTOPCbKi 3HaXiAKW:
« Cynepeunusi npoueaypv 3 KepiBHULTBOM
« [lpoueaypv BiaCTEXEHHA ANSA KepiBHMLTBA
 AyaunTtopcbKi 3BiTM HaacunatTbca KepisHnuTty (i LI 3a notpebun)
« LeHTpanbHUN peecTp MaTepiasibHUX ayaAnTOPCbKUX 3HAXiAoK

19 Kuis, BepeceHb 2017




3. LeHTpanbHuu nigpo3ain rapMmoHisauii (L)

20

3any4ya€ETbCca A0 po3p0obKM KOHLUENLUiN/3aKoHiB, a Ni3Hiwe A0 CTaHAapTiB i
BKA3iBOK 3 rapMoHi3auil Ta KoopauHauii;

MoTuBye€ Ta nponarye Hamkpatli NpakTuKu;

[6a€e npo cTBOpeHHS MepeXi (BHYTPiLWHbOI/30BHIiWHbLOI) Ta BIiAHOCUHU 3
rPOMaAChLKICTIO;

Bu3Hauvae noTpebun ans HaBYaHHS YCiX 3any4YeHUX CTOPIH;

MpoBOANTbL OLIHKY BiACTEXEHHS MO0 BKA3iBOK i CTaHAApTIiB Ans
3aMOBHWUKIB;

FoTye wopiyHun 3BIiT Npo nporpec i3 ABOK ana Ypaay;

Xopowa cnienpaus 3 BAY (Buwotw ayanTopCbKOK YCTAaHOBO))

Kuis, BepeceHb 2017




[leKinbKa NpuMITOK:

e (peneroBaHa) YnpaBniHCbKa BiAMOBIAANbHICTb — AYXe BaXX/IMBA;

e HeobxigHa HadivHa Ta AieBa CUCTEMA BHYTPILLHbLOIO KOHTPOJIO Ha
Yac 3anpoBadXXeHHSA AeneroBaHol YnpaBniHCbLKOI BiaNoBiAaIbHOCTI;

e [0si0BHa yBara BHYTPILWHbLOro ayamTty NpuUAingaeTbCa OUiHLI CUCTEMMU
BHYTPIWWHbOr0 KOHTPOJIKO | MOB'A3aHUX 3 HUM cdep (8K OT AKICTb
ynpasBaiHHA PU3MKAMU | MPUHUWUMW HANEXHOro ynpaBiHHSA).

OTOXK: Y Uen nepwmnn geHb MU AOCNIANMO CBIT BHYTPILWHbOMO
KoHTposito (i noB'aA3aHUX 3 HUM cdep)

21 Kuis, BepeceHb 2017




d4aKyto 3a yBary!

3annTaHHA | Bignosiai

22 Kuis, BepeceHb 2017




