


Lllo Take COSO

PaMKoBa MoAenb KOHTPOJIO, AKa:

e Jlonomara€ KepiBHUUTBY OpraHizyBaTu CUCTEMY BHYTPILWHbLOIO
KOHTPOJIKO | AOCATHYTU Uinen ePeKTUBHILLUM i pe3y/ibTaTUBHILLUM
cnocobom;

e ToMy ... B nepuwy 4yepry usa Mmoaenb po3pobneHa ang KepiBHUKIB, a
He ANnga ayauTopis;

e OpaHak, ayantopu MOXYyTb BUKopuctoByBaTn cuctemy COSO ans
OouiHKKM (acnekTiB) opraHizauii i BHYTpilLHLOro KOHTPOJIHO.

COSO - ue He:
e 3aKOH;
e Jlikn Bif yCiX pU3uKiB;



COSO BK (1992)

3BiT KoMiTeTy opraHizauin Tpeasencbkoi Komicii (COSO);

e BunsHauuTu 3aranbHe NOHATTA BHYTPIWHbLOMO KOHTPOIO i...

e BKW3HAUUTU CTaHAAPT, 3riAHO 3 AKMM KOMEpPUiNHi Ta iHLWI
opraHizauil mornn 6m ouiHBaTU CBOI CUCTEMU KOHTPOJSIHO |
BM3HA4YaTU HANPSAMMU iIX YO4OCKOHANEHHS.




KoMnoHeHT COSO 1

[1'aTb B3AQEMOMOB'A3aHNX eNeMeHTIB:

e CepefoBuLLE KOHTPOJO

e OUiHKa pU3KKIB

e 3aXO0AM KOHTPOJIIO

e jiHopMaUisa i KOMYHiKauid
® MOHITOPUHI



BHYTPILLHIN KOHTPOJIb

BusHayeHHa COSO:

BHYTPILLHIN KOHTPOJIb — L€ NPOoLEC, KNI 34INCHIOIOTb /114U,
po3pobsieHnn 715 Toro, 1ob HaaaTu rnoMipKoOBaHy rapaHTito
CTOCOBHO [OCSrHEHHS Li/IEN 3@ HACTYINMHUMUN KAaTEropisiMu:

* Pe3ynbTaTUBHICTb | epeKTUBHICTb onepauiin
* HaginHictb iHaHCOBOI 3BITHOCTI
* [loTpMMaHHSA 3aKOHIB Ta HOPMATUBHO-MNPAaBOBUX aKTIB



COSO ERM-IF (2004)

2004: gonoBHeHHA mogeni COSO - I KOMMOHEHTaMM yrnpaBiHHS
pnsnkamu (COSO ERM);

* Mopgenb BM3HAYAE OCHOBHI KOMMOHEHTU ynpaBaiHHA
pM3nKaMy NigNnpuEMCTB, WO 6a3yeTbCS HA KHOYOBUX
NpUHUMNAX i KoHUenuii ynpasniHHA pU3nkKaMu, rMporoHye
3arasibHy TepMiHONOri0 yrnpaB/iHHA pu3nKaMu i nepenbavae
YiTKi BKa3iBKU | AUPEKTUBU ANS YNPaBAiHHA pU3NKaMU
NiANPUEMCTB.
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YnpasniHHA pu3nkamu nignpmemcts (ERM - YPI1)
YPI1 - ue npouec:

* Ha AKWUW BNAMBAKOTb Jloan 6yab-gKOro piBHS opraHisauil;

e SKWK BU3HAYAETbLCA Npu po3pobui cTpaTerii 4Nns BCbOro
niANPUEMCTBA;

e Po3pobneHnin ana BU3HaAYEHHS NOTEHUIMHUX 3aX04iB, WO MOXYTb
BNJIMHYTU Ha OpraHisauito;

e Po3pobneHnin ansa ynpaeniHHA pu3nkaMu, Wo6 BOHWM 3anuwwanuncs
B LOMNYCTUMUX MeXaX;

e [Ina 3abe3nevyeHHsa AOCTATHIX rapaHTi OCATHEHHS Uinen,
BM3HAUYEHWUX OpraHisauiero.



BukopuctaHHda moaeni COSO-ERM
e KepiBHNULUTBOM AepXXyCTaHOB A/ nobyaosu cTtabifibHOI cMctemMu
BHYTPILWWHbOIrO KOHTPOJIIO

e AyauTopaMu, AK iIHCTPYMEHT OUIHKN CUCTEMU BHYTPILWLHbLOIO
KOHTPOJIIO

e Moaenb MoXe BUKOPUCTOBYBATUCS 3a PI3HUM MPU3HAYEHHAM
e Y COSO-ERM HeMaE€ 4iTKO BM3HAYEHUX HOPM

e Mopenb 3abe3sneyye KepiBHULUTBO BKasiBKaMu WOA0 TOro, siK
OpraHisyBaTu CUCTEMY BHYTPILWHbLOr0O KOHTPOJO

e COSO-ERM Moxe noegHaTu Moaenb ynpaBiHHA PU3NKAMMU |
BHYTPILLHbOrO0 KOHTPOJIIO.



COSO YPI1 = COSO BK +
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KOHTPOJIIO

IHdopMaLis | BHYTpIiLLHIA

KOMYHiKaLis KOHTPOJIb '
y 3| P O6'ekTUBHE

BCTAHOBJIEHHS

BianoBiab
Cepeposuie BHYTpiLlLHE Ha PU3UNKMU

OuiHKa pu3uKiB



ENTERPRISE RISK MANAGEMENT

MISSION,VISION, r STRATEGY BUSINESS 4 IMPLEMENTATION ENHANCED

2017: COSO 3

& CORE VALUES 3 DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE

FORMULATION '
AN 4 \

X Governance (7Y Strategy & Performance Review Information,
E & Culture %* Objective-Setting & Revision Communication,

& Reporting
. 5 komnoHeHTiB, 20 npuHUMNiB;
. CunbHMI (CUNBHIWKWMA) HaAronoC Ha BU3HAYeHHS CcTpaTerii opraHisauii Ta NoB'A3aHUX pU3UKIB;
. CUNbHIWNN HarosoC Ha 3MiHHUW rOPU30HT pu3ukie (Hanp., IT)

5 KOMNOHEHTIB:

- YnpaseniHHA | KynbTypa;

- Bu3HaueHHsa cTpaTerii Ta uinen;

- [isinbHICTb;

- Ornsapg i nepernsag;

- IHdopMauisa, KOMyHiKauis i 3BiTyBaHHS




BHYTPILLHIN KOHTPOJIb
BusHaueHHs INTOSAL:

BHYTPIiWHIX KOHTPONb — Ue LUeHTpaJbHUK NPoLeC, Ha AKUN BMINBAE
KepiBHUUTBO TIi€l UM iHLIOI OpraHi3auii, a TakoX il nepcoHasn. Llen
npoLuec 3anpoBaAXY€ETbCA A4 TOro, wob npuaingatm yesary
pun3vkaM i 3abesnedyBaT AOCTATHIO BNEBHEHICTb Y AOCATHEHHI
MiCil Ta uifien opraHisaduii:

* Peanizauis icHytounx onepauin eKOHOMIYHNM, ePEKTUBHUM |

pe3ynbTaTUBHMM CNOCO60M;

* BUKoHaHHSs 3060B'A3aHb Npo GiHAHCOBY 3BIiTHICTb;

* loTpMaHHS 3aKOHOA4ABCTBA | HOPMAaTUBHO-NPABOBUX aKTIB;

* 3aXUCT pecypciB Big BTpaT, HEHaNEXHOro BUKOPUCTaHHA.




