MIHICTEPCTBO
®IHAHCIB
YKPATHU

laeHTUIKaLIa Ta oliHKa PU3UKIB,
BU3HA4YeHHA CnocobiB pearyBaHHA Ha HUX
(TpeTin — N ATUN eNeMeHT BHYTPILWHbLOIO
KOHTpon 3a mogennt COSO)

TPEHIHr 3 BHYTPIWWHbOrO KOHTPOJSIIO Ta BHYTPILWHLOrO
ayauTy AnA BHYTPILWHIX ayAUuTOpIiB CUCTEMU MiHICTEpPCTB,
IHLWIMX LeHTpanbHUX opraHiB BUKOHaBYOl Bnagu

18 sepecHs 2017 poKy
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laeHTUdikaunia pusukie (l)

PU3nkun - ue I'IOTeHLI,Il/IHI I'IO,EI,II MnodBa AKMX MOXeE HEraTnBHO
BMNJIMHYTU Ha YCMIWHICTb peanlsaull CTpaTeFII .CI,IFIJ'IbHOCTI YCTaHOBWU
Ta AOCAITrHEHHA BU3IHAYEHWNX YCTAHOBOK Lineun

HoBun nornsa Ha pU3UKK:
PU3NK — HEe Nnwe 3arpos3a, a 1 HOBI MOXXJIMBOCTI

InenTugikanisg pusuKiB HEMOKJIMBA 0€3 BU3HAYEHHS CTPATEriYHUX Ta
onepaminHux mijgen!!!

IneHTndikauis pm3mnkiB — BM3HAYEHHSA NMOBIPHUX NOAiIN, AKi HErATUBHO
BMIMBAIOTh/BMIMHYTb Ha 34aTHICTb YCTaHOBU BUKOHYBATW BU3HAYEH
aKTaMM 3aKOHOAABCTBa 3aBAaHHSA | M@YHKLUIT ANS AOCATHEHHS METU Ta

CTpaTeriyHnx uinemn

Br3Ha4vatouun PU3NUKWN, KOPUNCHO 3a.u,aBaT_5/| NMUTAHHS "LWO MOXe BI,CI,6YTVICF| HE
TaK:



laeHTUdIKAULIA PU3UKIB

_""".7'7:'.._ N, s TR A

K ASSESSMENT




laenTudgikania pusukie ()

IpeHTndikauia  pusnkieB  nepeabayvyae  BU3HAUYEHHA  Ta
Knacu@dikauito pU3nKiB 3a KaTeropiasmm ta Buaamu

3a KaTeropisMm pm3ankKm MoXxyTb ByTu:

 30BHIWHI - Ue noaii, 9Ki € 30BHILUHIMM NO BiAHOLWIEHHIO A0
YCTA@HOBU Ta MMOBIPHICTb BUHUKHEHHS SKUX He MnoB’'sA3aHa 3

BUKOHAHHAM CTPYKTYPHUMMU niapo3sainamu YCTaHOBM
npoueciB Ta onepauiu;

d BHYTPIWHI - Ue noAii, WMOBIPHICTb BUHUKHEHHSA HAKUX
6be3nocepenAHbO MNOB'A3aHa 3 BWUKOHAHHAM CTPYKTYPHUMU

nigposaiylamMmm Ta nNpauiBHUKAMU YCTAHOBU  BIiAMOBIAHUX
npoueciB Ta onepau,iv




laeHTUd@ikauia pusukie (lil)

Pu3uku noaljisioThLCH HA:

* 3aKOHO0aguli — PU3HKU, HMOBIPHICTH
BUHHUKHEHHSI  SIKMX TOB’si3aHa i3
BIZICYTHICTIO, CylepeYHiCTIO a00

HEYITKOI periaMeHTAlil0 BHUKOHAHHS
omepanii y BIANOBIIHMX HOPMATHBHO-

MPaBOBHUX aKTax, 3aKOHOJAABYNMH
3MIHAMMY TOLIO,
ONepayiiiHo-mexHo02IUHl — PU3UKH,

HMOBIPHICTH BUHUKHECHHS SAKNX
OB’ ’SA3aHA i3 MOPYUICHHAM BHU3HAYCHOI0
MOPAAKY BUKOHAHHSA omepaiii, 30KkpemMa
TepMiHIB Ta  ¢opMary  NOJaAHHA
JTOKYMEHTIB, PO3MNOALTLY MOBHOBAXKECHb 3
BMKOHAHHA onepaiii Toulo;

* penymauiini — il 200 Mojaii, AKI MOKYTh
HEraTUBHO BIUVIMHYTH Ha pPenmyTauniro
YCTAHOBHU 4M Il KePIBHUKA;

nPOZPAMHO-MEXHIUHI — PU3HKH, HMOBIPHICTH
BUHUKHEHHSI SIKHX TMOB’Si3aHA i3  BiJCYTHICTIO
NMPUKJIATHOT0 NMPOrPaMHOro 3ade3me4eHHs: a00 3MiH 10
HHOI0 BiANOBIAHO [0 [iHO4Y0i HOPMATHBHO-NIPABOBOI

0a3y, HEHAJIE’)KHOI0 PodoTOK a00  BiJACYTHICTIO
HeOoOXiTHUX TeXHIYHHUX 32C00iB TOIIO;
Kaopogi — PHU3UKH, WNMOBIPHICTh BHUHUKHECHHS SIKHUX

MOB’A3aHA i3 HEHAJIC)KHOK NPO(eCciiHOW MiArOTOBKOIO
NPALiBHUKIB YCTAHOBH, HCHAJIC:KHOT0 BUKOHAHHS HUMM
MOCA0BUX iHCTPYKIUiH TOILO;

Qinancoeo-zocnooapcobki —  PU3BUKH,
BUHUKHEHHSI  fIKHX MNOB’si3aHa i3 (IHAHCOBO-
rocrnoaapcbKuM CTAHOM YCTAHOBH, 30KpeMa,
HEHAJICXKHUM pecypCcCHMM, MarepiajJbHUM
3a0e3MeYeHHAM TOLILO

HMOBIPHICTH

IHWi



laenTUdikauia pusukie (1V)

laeHTU®IKauia pusnkie
Mae€ 34IMCHIOBATUCA Y YITKOMY

NPUYNHHO-HACNIAKOBOMY 3B’A3KY

OCHOBHWMM MNOBIAOMNTIEHHSAM € —
YCYHbTE noaito, Lo
npm3BoaAnTb A0 Ui€el npobnemu!!!



laenTUdikauia pusukie (V)

CuctemaTtnyHuin nepernsg ineHTugiKkoBaHNX PU3KUKIB 30IMCHIOETLCS 3
METO BUABMNEHHA HOBUX Ta TakuX, WO 3a3Hanu 3MiH

MeTtoaun iaeHTUMIiKaLil pU3UKIB:
* "'320pu oonuzy" (na pieni ycmanosu)
* "3Hu3y 0ozopu '’ (Ha piéHi KOHKpemHUX onepauin/oiiaHoK pobomu)

baxkaHuM € noegHaHHA UuUMx [OBOX MeTodiB, Wo 3abe3srnevye
OoAgHOYacHe MOKPUTTA YCTAaHOBW B LUISIOMY Ta PoO3nodisl pusukiB 3a
PI3HUMK HanpsMamu/cdepamu OiANbHOCTI YCTaHOBM



OuiHka pusukie

OUuiHIOBAaHHA PU3MKIB — CEPMUO3HA Cnpaga......




OuiHka pusukie (I)

OuiHka pu3ukie MOXe 3[iACHIOBATUCA 3a KPUTEpiAMM WMOBIPHOCTI
BUHMKHEHHS iOeHTUdIKOBaHNX PU3UKIB Ta CyTTEBOCTI iX BNAMBY Ha
30aTHICTb YCTaHOBM BWKOHYBATW BU3HAYeHi akTamu 3aKOHOJaBCTBa

3aBOaHHA | (*)yHKLI,II Ana JOCArHeHHA HEet0 METU Ta CTpaTeriMHUX Uifien

OuiHKa pU3KnKIiB 30IMCHIOETLCA 3a KPUTERIAMMU:

v UMogIipHocmi, W0 O3Ha4a€ BIPOriAHICTb, MOXIUBICTb BUHUKHEHHS TOIO
YK IHLLIOrO PU3NKY Y NEBHUN NPOMIXKOK Yacy;

v erjiugy, AKuU npeacraBriie coboto CyTTCBICTb I3 AKOIO PU3NK MOXeE
BMJIMHYTU HA CI'IpOMO)KHICTb YCTAaHOBU OOCAIratT nocTaBneHI uini




OuiHka pusukie (I1)

BignosigHO OO0 KpuTtepliia
MMOBIPHOCTI BUWHWUKHEHHA Ta
CYTTEBOCTI IX BNNMBY pU3NKaM
NPUCBOKTLCA 3HAYEHHS:

- "BMCOKMM" BUCOKUN

MATPLUA PU3NKIB

" Con PU3UK
- 'cepenHIn
- "HU3bKNN"

CEPE[HIN
PU3UK

BMJinB

HU3bKUN
PU3UK

UMOBIPHICTb



OuiHka pusukise (lll)

KepiBHMUTBO YyCTaHOBM iHPOPMYETbCA LWOAO chep AiANbHOCTI
YCTAaHOBU 3 "BMCOKOIO" MMOBIPHICTHO BUHMKHEHHA PU3UKIB Ta iX
"BUCOKMM" cTyneHem BnamBY (NpiopuTeTHi/KNo4oBi)

PiwweHHA woao cnocobiB pearyBaHHA Ha PU3UKM 3 MEHLLOH
MMOBIPHICTIO Ta CTYNEHEM BMJIMBY, @ TAKOX BXUTTA 3aX0A4iB MO X
3MEHLUEHHIO MOXYTb MPUUMATUCA KEPIBHUKAMU CTPYKTYPHUX
nNiapo3A4iniB YCTAaHOBU B MeXKax IX MOBHOBAXEeHb Ta KoMmneTeHull 3
noaanbWwWMM IHPOPMYBAHHAM  KEPIiBHUUTBA YCTAaHOBU NpPO
NPUUHATI pilLEHHA Yy pa3i noTpedbu



CnocoOu pearyBaHHA Ha pusuku (I)

Bn3sHayeHHA cnocobiB pearyBaHHA HAa PU3UKU NOAATAE Y
NPUNHATI  pilUEHHA KepiBHMUTBOM YCTaHOBM WOA0
3MEHLIEeHHA, MNPUUHATTA, PO3A4iINIeHHA YU YHUKHEHHSA
PU3UKY

PilweHHA wWwWoAO0 pearyBaHHA Ha PU3MKU NPUMMAIOTbCA
PA30M i3 BU3SHAYEHHAM AONYCTUMOIO PiBHA PU3UKY, AKUM
YCTAQHOBA MOXe TMPUNHATU, HEe BXUBAKOYM 3aXOAiB
KOHTPOIO



Cnocobu pearyBaHHA Ha pusuku (Il)

YoTupu cnocoOu pearyBaHHs Ha pPU3HKH.
* [IpuiiHSATTA — )KOJHUX 11 BIITHOCHO PU3UKY HE 31MCHIOETHCS

* 3MeHIIeHHA — 03HAa4Ya€ BXKUTTS 3aXOMA1B, K1 COPUSAIOTh 3MEHIIICHHIO a00
IIOBHE YCYHEHHS IMOBIPHOCT1 BUHUKHEHHS PU3UKIB Ta/a00 1X BILJIUBY

* Po3aisiennsi (rmepegaya) — 03Ha4a€ 3MEHIIUTH MMOBIPHICTh a00 BILIMB
PU3HUKY MUISIXOM MOAUIY IbOTO PH3UKY 13 I1HIIHMH 3all1KaBJICHUMM
CTOPOHAMHM, a00 MEPEHECECHHS YaCTUHU PU3UKY

°* YHUKHEHHA — O3Ha4ya€ NpU3yNMHEHHS (IIPUIWHEHHSA) IISJIbHOCTI
(byHKII1I, IIpo1IeCy, oreparlli), o MPU3BOAUTh A0 MIABUILCHHS PU3UKY

3anumKosi pusuKku — ye pusuKku, sKi 3a1Umaromsbcs nicis 8HCUMUX KepieHUYmeom yCmaHoeu
3ax0018 w000 3MEHULeHHSL BNIUBY PUSUKIE Ma UMOBIPHOCMI HACMAHHS HEe2AMUBHUX NOOIU,
MOMY YUCTL NICA 30IUCHEHHS 3aX00i8 KOHMPOIO W000 PUSUKIB
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CnocoOu pearyBaHHA Ha pusuku (lll)

Ba)KNIMBMM acnekTom BU3HAYEeHHA $opmMM pearyBaHHA Ha PU3UK
€ CTAaBJIEHHA YCTAaHOBM A0 PU3UKIB — "puanKosmn anetut  (abo
aneTuT Ha PU3UKU), AKMN CTOCYETbCA PiBHA PU3UKIB, AKi YCTAHOBA
rotoBa MNPUWUHATKU, Ta PU3UKIB, Ha AKI byayTb po3pobnartmcs

BIAMOBIAHI 3aX0au

BM3Ha4yeHHA AONYCTUMOrO PiBHA PU3NKY € CYD'EKTUBHUM
Nnpouecom, oAHaK 3a/IMLLAETLCA BaXKAUBUM aCNEKTOM

YNPaBAIHHA PU3NKaMK



CnocoOu pearyBaHHA Ha pusuku (1V)

[Mpy NPUNHATTI pilleHHA WoA0 cnocoby pearyBaHHA Ha
PU3UK 3BEpPTAETLCA yBara Ha:

O OLLIHKY UMOBIPHOCTI Ta BNJIUBY PU3UKY;

O BUTPATW, TMOB’A3aHI 3 pearyBaHHAM Ha PU3UK,
NOPIBHAHO 3 OTPMMAHOIO BUroAo00 Bil, MOroO 3MEHLLUEHHS;

O Te€, YN He CTBOPHE 0b6bpaHUKM cnocib pearyBaHHA Ha
PU3UK AOAATKOBUX PU3UKIB



NMpuknaa ynpaBniHHA PpU3MKamMmu
(171 1 ApO3 ALY BHYTPIITHHOTO AyIUTY )

Linb — 30in6wumu numomy 6acy 6npo6ao0HNCeHUX pekomeﬂda%liii 0075 %
8i0 ix 3acanbrol Kitbkocmi cmanom Ha 31.12.201

Pusux 1 — HeskicnHe 30iUCHEHHS MOHIMOPUHSY BHACTIOOK BIOCYMHOCHI
peanamenmy (3a Kame2opicro pusux GHYMpIWHIU, 3d 8UOOM — HOPMAMUBHO-
npasosul, UMOBIPHICMb — BUCOKA, 6NAUE — BUCOKUU, 3A2albHA OUYIHKA —
BUCOKA);

Pusuk 2 — HeOOmpumManHs 3ameeporHceH020 NOPAOKY 301UCHEHHA MOHIMOPUHRY
(3a Kame2opico pusuK 6HYMpIWHIN, 3 6UOOM — ONePayiuHO-MexHOL02IYHUL,
UMOBIPHICMb — HU3bKA, 6NJIUE — BUCOKUL, 3A2AIbHA OYIHKA PUSUKY — CEPEOHIll);

Pusuk 3 — Hemoxciugicmb 6npoSaoddCeHHs PeKOMeHOAyill 6HACHI00K iX
HEHANEeNHCHOI AKOCMI (3a Kame2opi€lo pUsUK 6HYMPIWHIU, 30 6UOOM —
Ka()po%uu,v)uMoezpmcmb — cepeoniu, 6NUE — CepeoHilU, 3a2albHa OYIHKA PUSUKY
— cepeoHiu

Cnocib peacysanms — 3MeHUUMU



NJoOKyMeHTYBaHHA AIANLHOCTI 3
ynpaBniHHA pusukamu (1)

KepiBHUK BM3HAYaAE BiANOBiAanbHUX 33 3abe3nevyeHHA:

* IOKYMEHTYBaHHA PU3KNKiB Ta cnocobiB pearyBaHHA Ha
HUX;

* BU3HAYEHHA Ta NPOBaAKEHHA HA NPAKTUL ePEeKTUBHUX
cnocobiB pearyBaHHA Ha PU3UNKU;

*nepernan Ha perynsipHi OCHOBI OLLIHKN PU3UKIB |
BPaxyBaHHA BiANOBIAHMX 3MiH Ta 06CTaBMH



LJOKyMeHTYBaHHA AIANLHOCTI 3
ynpaBsniHHA pusukamu (1)

YcTaHOBA CaMOCTIMHO po3pobaisie popmun AOKYMEHTIB, Y AKUX
BinobOparKaeTbCA AifANbHICTb WOA0 YNPaBAiHHA PU3UKAMU

CKnaaaHHA | 3aTBepAKEeHHA N1aHy 3aXoAiB WoAao ynpas/iHHA
pu3nkamm y smurnaai tabaumui (matpuui) woao:

- KNACcUOIKOBAaHUX Ta OLIHEHMX 3a KPUTEpPIAMWU MMOBIPHOCTI Ta
BMNINBY PU3UKIB (BU3HAYEHUX ANA KOHKPETHUX PYHKLN),

- 3ax0fiB KOHTPOJIIO MO 3MEHLWEeHHI PU3KKIB (i3 3a3Ha4YeHHAM
BiANOBiAa/IbHUX BUKOHABLLIB, TEPMiHIB Ta iHOWKATOPIB (NOKAa3HWUKIB)
BUKOHAHHA TaKUX 3aX0A4,iB)



Ponb BHYTPIWHLOIrO ayauTy
npu ouiHUi eneMeHTy BHYTPIWHbLOINrO KOHTPONK -
ynpaBniHHAa pusunkamu (l)

Y TUX BUNaaKax, KOAnN AIANbHICTb 3 YNPaBAIHHA PU3NMKaMU B
VCTAHOBI BX€ ICHYE, BHYTPILWHbOMY ayAUTOPY 3a/INLLIAETHLCA:

* IOCNIANTUN HAABHICTb BHYTPIWHIX AOKYMEHTIB 3 YrNpaBAIHHA

PU3NKaMK, X OOTPUMAHHA, CBOEYACHICTb HAAAHHA
KepiBHMUTBY Ta nNpauiBHUKaM YCTAaHOBU iHoOpMaLlil 3
NUTAaHb YNPaBAIHHA PU3IUKAMMU;

* NpOaHani3yBat pPeeCcTp pPU3UKIB anAa  PopMyBaHHA
B/IACHOTO b6ayeHHsA LLoA0 NOBHOTHU nepeniky
ineHTUdIKoOBAHUX PU3UKIB Ta OO EKTUBHICTb X OLLIHKU;



Ponb BHYTPIWHLOIrO ayauTy
npu ouiHUi eNeMeHTyY BHYTPIWHLOIrO KOHTpPpONK -
ynpaBniHHA pusukamu (ll)

* 3pO3YMITU «aneTUT Ha PU3SUK» KepiBHUUTBA Ta OUIHUTU
3aX04AMN KOHTPO/O, 3anpoBadrKeHl AnA pearyBaHHA Ha
BIANOBIAHI PU3UKMU;

* N1pOaHanNi3yBatm eqQPeKTUBHICTb 3anpoBaArKEHUX 3axoAiB
KOHTPOIO Ta OUIHUTU 3aN1ULLKOBI PU3SUKW;

* BUSHAUYUTUN PU3BUKU HAUBULLOIO NPIOPUTETY 3 YpaxXyYBaHHAM
OCTATO4YHOI OLLIHKWU 3a/IMLLKOBUX PU3UKIB

21



Ponb BHYTPIWHLOIrO ayauTy
npu ouiHUl eNeMeHTY BHYTPIWHLONO KOHTPOMNIO -
ynpaBgniHHa pusunkamu (1)

Y TUX BUMNaaKax, Koan AlanbHICTb 3 YNPaBAIHHA PU3UKAMU
B VCTAHOBI BIACYTHA BHYTPIWHbLOMY ayauUTy AOBedeTbCH
CaMOCTIMHO BM3HAYaTU Ta OLIHIOBATU PU3UNKU

[MpauUiBHUK nigpo3ainly BHYTPIWHbLOIO ayaAuTy 3aCTOCOBYE BacCHe
CYAXEeHHA NPO PU3UKU B AiANbHOCTI YCTAHOBU NICNA KOHCYAbTALN,
npoBedeHUX 3 KepiBHUUTBOM Ta NOCaaoBMMM ocobamu yCTaHOBM, fAKi
be3nocepeaHbO BiAMOBIAAOTb 33 (PYHKLiI, NpoUecH, WO OXONJHTbCA

BHYTPIWHIM ayaANTOM

[1ig 4yac camMOCTIMHOT OUIHKU PU3UNKIB KOPUCHO BpaxyBaTH
NO3ULIIO KepiBHULTBA Ta NOCAaA0BMX OCIO YCTaHOBM, fKi
6be3nocepeaHbo BiAMNOBIAAOTb 33 GYHKLLI, Npouecu




Ponb BHYTPIWHLOrO ayauTy
npu ouiHUl eNeMeHTY BHYTPIWHLONO KOHTPOMNIO -
ynpaBniHHa pusukamu (1V)

BHYTpIiWHIN ayauTop He Hece sianosiganbHicTtbl!! 33
3axXo4M, WO 3AIUCHIOKTbCA KepiBHMKOM YCTAaHOBWU  ANA
3abe3neyeHHA CTBOPEHHA Ta QYHKLIOHYBAaHHA CUCTEMMU
BHYTPILLHbONO KOHTPOJIIO, pPO3POOKY Ta BNPOBAAKEHHS
KOHTPOJIbHUX Npoueayp, 3aXoiB KOHTPOO 3 METOK BMN/INBY
Ha PU3UKU

OTXKe, npun ouiHUl AIAAbHOCTI 3 ynNpaBAiHHA PU3UKaAMU
BHYTPILWHI ayANTOPU NOBUHHI YTPUMYBATUCb Bia, NPUNHATTS
Ha cebe ynpaBniHCbKMX 060B’A3KiIB, TOOTO BiA PAKTUYHOrO
yNpaBAiHHA PU3IUKAMMU




MIHICTEPCTBO
®IHAHCIB
YKPATHU

3axoaun KOHTPOIIo
(luoCTUN eNneMeHT BHYTPIWHbLOIo
KOHTpon 3a mogennto COSO)

TPEHIHr 3 BHYTPIWWHbOrO KOHTPOJSIIO Ta BHYTPILWHLOrO
ayauTy AnA BHYTPILWHIX ayAUuTOpIiB CUCTEMU MiHICTEpPCTB,
IHLWIMX LeHTpanbHUX opraHiB BUKOHaBYOl Bnagu

19 eepecHs 2017 poKy
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3axoAun KOHTpONo

3axoau KOHTPOJIO
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3axoaAun KOHTpONO

3axX0aH KOHTPOJIIO —

CYKVIHICTD 3alIPOBAMKEHUX B YCTAHOBI YIIPABJIIHCbKHUX
Iid, AKI 3MIACHIOITHCH KEPIBHUIITBOM YCIX PiBHIB Ta
NpaNiBHUKAMH JJIA BILIMBY HA PU3HUKH 3 METOIO
TOCATHEHHSI METH TA CTPATEerIYHUX HiJIeH YCTAHOBH

3axo0u KOHmMpOoJito 301UCHIOIOMbCA
HA 6CIX PIBHAX OLAJIbHOCHI YCIMAHO8U A
UL000 yCiX PYHKUIIL I 3a60AHD
ma 6KJII04UAOmMbs GIONOBIOHI NPAsULA | RPOUEOYPU
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3axoAun KOHTpoOnN

Jl1s Toro, 106 OyTH €(PEKTUBHUMU, 3aX0A1 KOHTPOJIIO

IMMOBUHHI OVTH:

e JlO11JIbHUMH,;

* [locmIOBHUMH Ta IIEPIOJUYHUMU,
e EKOHOMHUMU;

* [JToBHMMM, OOTPYHTOBAHUMH Ta 0€3MOCEPEAHBO CTOCYBATUCH IIJICH
OISIIbHOCT1 YCTaHOBU

28



3axoaun KOHTpoOnto




3axoAun KOHTpoOnN

Bucoka cB1JIOMICTh KOHTPOJIKO (PYHKIIM

Pusuk

R

K

BapTticTh

N <

Kopucts

—

N

Bapmicmb Ha 8HympilWHIil KOHMPOJIb He MNo8UHHa repesuuiysamu Kopucms 8i0 Hb020
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Buau 3axoniB KOHTpPONO

IleHTpaJi30BaAHUH KOHTPOJIb

IHonepeaKyBaJdbHUN KOHTPOJIb

BusiBJIsAI0OUMT KOHTPOJIb

Kopuryrwyui KOHTPOJIb

31



TunoeBi 3axoaun Koutponto (l)

(1) aBropm3aiis Ta IATBEPMKCHHS 3HIHCHIOETHCS NUIIXOM OTPHUMAHHS JIO3BOJY
BIINIOBIJJAJIbHUX OC10 HA BUKOHAHHS OIepallli yepe3 MpoueAypy BidyBaHHS, IOTOJI)KEHHS Ta
3aTBEPIKCHHS

(2) po3momin 0OOB'SI3KIB Ta MOBHOBAXKEHb, POTAIliA IEPCOHAIY, IO 3MCHIIYE KIIBKICTh
PHU3HUKIB IIOMHWJIOK UM BTpPAT;

(3) KOHTPOIb 3a JOCTYIIOM OO0 PECYpCIB Ta OONIKOBHX 3alHMCIB, a TaKOX 3aKpiIICHHS
BIJINOB11AJIbHOCTI 32 30€pEKEHHS 1 BUKOPUCTAHHS PECYPCIB, 110 3MEHIITY€E PU3MK 1X BTpaTH
Y1 HEMPAaBUIBHOTO BUKOPUCTAHHS;

(4) KOHTPOJIb 3a JOCTOBIPHICTIO IPOBEACHUX OIEpallii, IepeBipKa IPOIISCIB Ta OIeparliii 10
Ta MICJIA 1X MPOBEICHHS, 3BIpKa OOJIKOBUX JAHUX 3 (DAKTUUHUMMU;
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TunoBi 3axoaun KoHTponto (ll)

(5) omiHKa 3arallbHUX pe3yabTaTiB JISJIBHOCTI YCTAHOBHM, OKpEMHUX (YHKIIH Ta 3aBIaHb
NUISIXOM  OIIIHIOBAaHHSA 1X XOJAy Ta Ppe3yibTaTiB Ha TMpeaMeT e(EeKTUBHOCTI Ta
pe3yJbTaTUBHOCTI,  BIAMOBIAHOCTI HOPMAaTHBHO-NPABOBUM aKTaM Ta  BHYTPIIIHIM
periaMeHTaM, IpaBujiaM Ta MpoleaypaM YCTaHOBH;

(6) cucremaTUuHM TIepersia poOOTH KOXKHOIO MpalliBHUKA YCTaHOBU (HATIIAN);

(7) iHm mpaBWia Ta MPOIEAYpPH, B TOMY YHCII BH3HAYCHI PEIIIaMEHTOM YCTaHOBH,
BHYTPIIIHIMUA JOKYMEHTaMH MPO CUCTEMY KOHTPOJIIO 32 BUKOHAHHSAM JOKYMEHTIB, IIpaBUia
BHYTPIIIHBOTO TPYIOBOTO PO3NOPSIKY MPAILIBHUKIB YCTAHOBU TOIIIO
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3axoaAun KOHTpON

biapuIiCTh  3aXOA1B  KOHTPOJI  3AIMCHIOETBCS  BIANOBIAHO  JI0
3aKOHOHABCTBA (HANpPHUKJIA[, I1HBEHTapM3alli, IIOABIMHMM MIANHUC Ha
(p1HAHCOBHX JIOKYMEHTaxX, IIpaBOBa Ta AaHTUKOPYMIIMHA EKCIEPTH3a,
IIEPEBIPKU SIKOCT1 TOBapIB, POOIT Ta MHOCIYI, KOHTPOJIb BHUKOHABCHKOI
AUCLUILIIHY TOIIO)

Pemra 3axo/1IB KOHTPOJIKO, 3aJI€KHO Bl OOpaHMX CHOCOOIB pearyBaHHS
Ha PU3UKH, 3alIPOBAIKYETHCSA KEPIBHUKOM YCTAaHOBU

3I1HCHEHHS 3aX0/11B KOHTPOIIO Ma€ OyTH MATBEPKEHO JIOKYMEHTAJIBHO 1
B NOAAJIBIIOMY JOCIIIKYETHCS IM1]T YaC NPOBEACHHS BHYTPIIIHIX ayJIUTIB




[NoKyMeHTYBaHHA 3aX0AiB KOHTPONMIO

@opMyBaHHS KAapTH PHM3MKIB - KIHICBUM PE3YyJbTaT JAHOIO
eTany noOyJ0BU CUCTEMH BHYTPIIIHBOTO KOHTPOJIIO

J10 KapTu pU3HUKIB 3aHOCATHCS:

- 3aX04U KOHTPOJIIO;

- BUIIIOBIJIAJIGH1 BUKOHABIII

- TEpPMIHHU BUKOHAHHS,

- OYIKYBaH1 pe3yabTaTH B1J pean13allll 3aX0/1B KOHTPOJIIO;

- Tompo (mepelmkK MOxKe OyTH PpO3MIUPEHHH BIANOBIAHO O
OpraHI3alliHUX BUMOT Ta CHEHUA(pIKU JISJTIBHOCT1 YCTAHOBH)



MIHICTEPCTBO
®IHAHCIB
YKPATHU

IHpopMaLia Ta KOMYHIKaLIS
(CbOMUU eNeMeHT BHYTPILWHbLOro
KOHTpon 3a mogennto COSO)

TPEHIHr 3 BHYTPIWWHbOrO KOHTPOJSIIO Ta BHYTPILWHLOrO
ayauTy AnA BHYTPILWHIX ayAUuTOpIiB CUCTEMU MiHICTEpPCTB,
IHLWIMX LeHTpanbHUX opraHiB BUKOHaBYOl Bnagu

19 eepecHs 2017 poKy
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IHpopmaLuia Ta KOMYHIKaLUIA

IHbopMAllIMHUM __ TAa KOMVYHIKAIIAHMN __ OOMIH B

YCTAHOBI 1iepeadadyae 301p, JTOKYMEHTYBaHHs, epeaavdy

1H(opMaIlli Ta KOPUCTYBAaHHS HCK KEPIBHUIITBOM Ta
S IpaliBHUKAMM YCTAHOBH JJISI HAJICKHOTO

BUKOHAHHS 1 OI[IHIOBaHHSA (YHKIIHA Ta
3aBIaHb




IHpopMmaLia Ta KOMYHIKaLUIA

[HdopmaIs, 1Mo MNOBMHHA OYTH:

* JlomJIbHOM (YX HasiBHA HEOOX1aHA 1HPOpMaIIL?);
* CBO€YACHOIO (UM € BOHA TOA1, KOJIU HEOOX1aHA?);
* AKTyaJIbHOIO (YU € 1€ OCTaHHsA 1HpopMaLa?);

* UiTKOIO (4M € BOHA BIPHOIO?);

* JIocTynHOIO (YM MOXXYTh BIANOBIAHI YYaCHHKH MOpOLECy 1l
JICTKO OTpHMATH?)
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IHpopmaLuia Ta KOMYHIKaLUIA

(1) Indpopmaris HeoOX1aHA AJ1sI BAKOHAHHS 3000B'13aHb
- Indpopmanisa Big KepiBaunrsa 1 aJjasi KepiBHUAIITBA

(2) HeoOx1qHMi pe3yabTaTUBHUK OOMIH 1H()OPMAIIIEIO
- bigb1ie HIK ITOTOKH 1HQOpPMaIl]
-+ - OCHOBHE — 1€ pO3YMIHHS IOB1JOMJICHHS




IHpopMmaLia Ta KOMYHIKaLUIA

e Ki1r04u0B1 eJIeMEHTH — CHCTEeMAa OBUHHA

- [nenTudikyBaru
- dikcyBaTn

- OnpanpoByBaTn
- [lepenaBaru

 [Hpopmarris 0a3yeThes Ha
- BHyTpIIIHIX Ta 30BHINIHIX JHKEPETaxX
- OnepainiiHa 1HpopMalls po3po0oisie (P1HAHCOBY 1H(MOPMAIIIO

Kep1BHUIITBO BU3HAYa€, (PIKCY€E Ta JOHOCUTH BIAIIOBIAHY 1HQOPMALIIIO Y
¢opMm1 Ta y BIAIIOBIAHHUM Yac, M0 JO3BOJISIE IEPCOHATY BUKOHYBATH
MOKJIaJACH1 000B'SI3KH
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IHpopMaLUia Ta KOMYHIKaLUIA

e
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IHpopmaLuia Ta KOMYHIKaLUIA

EdexTnBHOMY BUKOHAHHIO 3aBIaHb 1 (PYHKIIN
(3 METOIO JOCSATHEHHS METH Ta IIiJIcH ) CIPUSIOTh:

% HaJIarOJKCHHS 1H(OPMAaIIMTHOTO Ta
KOMYHIKaI[IMHOrO ~ OOMIHY 13  30BHIIIHIMM
CTOPOHAMU,;

¢ ONPHITIOAHCHHS 1HQOpPMAIII]l IPO JISILHICTE



NokymMmeHTyBaHHA iHpopmauil Ta
KOMYHIKauWiA

Cucremy iHpopMaiiHOIO Ta KOMYHIKAIIMHOT0 00MiHY ()OPMYIOTh:

U nopsiiku 00MiHy iHdopMalli€lo, 1110 MICTATh MpoLeaypH, GOpMH, 0OCATH,
TEpMIHH, IEpPENIK HajJaBadylB Ta OTpUMYBadlB I1HQoOpMalll (HaIpHUKIa,
peNIaMEHTH 100 JOCTYNY A0 IyOI14yHOi iH(popMallii);

 rpadikn 10KyMeHTO000iry;

J rpadiku ckaagaHHd i NOAaHHA 3BITHOCTI,;

1 cxemu indopManiiHIX MOTOKIB;
1 xomn'roTepu3oBaHi iHhopMaLiiHO-AHAJITHYHI CHCTEMH TOIIO




MIHICTEPCTBO
®IHAHCIB
YKPATHU

MOHITOPUHT
(BOCbMUU eneMeHT BHYTPIWHbLOro
KOHTpon 3a mogennto COSO)

TPEHIHr 3 BHYTPIWWHbOrO KOHTPOJSIIO Ta BHYTPILWHLOrO
ayauTy AnA BHYTPILWHIX ayAUuTOpIiB CUCTEMU MiHICTEpPCTB,
IHLWIMX LeHTpanbHUX opraHiB BUKOHaBYOl Bnagu

19 eepecHs 2017 poKy
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MOHITOPUHT

MOHITOPHMHI — 1€ TOCTIMHUN MPOLEC IIPOBEICHHS OI[IHKU
SIKOCT1 (DYHKIIIOHYBAaHHS CUCTEMH BHYTPIIIHBOIO KOHTPOIIO Y
qaci

MOHITOPUHT HOBUHEH 3a0€3IC€YNTH aJCKBATHE Ta HEBIJIKIIAHE
3aIPOBAIKECHHS PEKOMEHIAIIH 1 IIPOMO3UIIN 111 YCYHECHHS
HasIBHUX Ta NONEPEIKCHHS MOKJIIMBUX HEJOJIKIB CUCTEMHU
BHYTPIIIHHOT'O KOHTPOJIIO



MOHITOPUHI

MOHITOpUHT
[locTiiHuN I

IlepiognyHi
OIlIHKH

AOO0 oOnnBa
OIHOYACHO
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MOHITOPUHT

IHoCTIMHUHA MOHITOPMHI

==

)

3MIMCHIOETHCS Y XO1 IIOJACHHOI/OTOYHO1 J1SJILHOCTI
YCTAHOBM Ta Mnepeadavae yrnpapialHChK, HAITIAA0B1 Ta
1HII 11 KEPIBHUKIB yCI1X PIBHIB T4 MpallIBHHUKIB
yCTAaHOBHU P BUKOHAHH1 HUMH CBOI1X O0OB'SI3KIB 3
METOI0 BU3HAYCHHS Ta KOPUT'YBAHHS BIAXUJICHb

49



MOHITOPUHT

IlepioaM4Hi OMIHKH

nepea0avaroTh MPOBEICHHS OL[IHKU BHKOHAHHST OerMHX
(YHKII1H, 3aBIaHb HA IEPIOJNYHIN OCHOBI Ta 301MCHIOIOTHCS
IpallBHUKAMM, SIK1 HE HECYTh BIJIIOBIAAIBHOCTI 3a 1X
peai3aliro, Ta/ado HiApo3a1JI0M BHYTPIIIHBOIO ayJIUTy
YCTAHOBH JJIS1 O1JIbII O0'€KTHUBHOIO aHAIII3Y
PE3YJIBTAaTUBHOCTI CHCTEMH BHYTPIIIHBOI'O KOHTPOJIIO



MOHITOPUHT

PyHKUIA BA

$

MOXE BlairpaBaTu
POJIb MOHITOPUHIY



MOHITOPUHT

KepiBHHK YCTAHOBU IIOBUHEH:

» OpaTh A0 yBaru Ta OLIIHIOBAaTH 3HAXIJAKW AyOUTIB Ta 1HIIKX
[IEPEBIPOK, BKIIKOYAIOYH T1, 110 BUSABISIOTH HENOIIKH;

» aJICKBaTHO pearyBaTy Ha 3HaXiJKU Ta peKOMEHAAIlII;

» CBOEYACHO BXKMBATH 3aXOJH, IO KOPUTYIOTH IIOPYIICHI
ayIUTOPAMU IIUTAHHS



MOHITOPUHI

Kpoku ona 3anpoeaoscenns epekmuenoi cucmemu MOHIMOPUH2Y 8 YCHAHOBI

4) Po3poOka Ta BIIPOBaKEHHS IPOLENYD
MOHITOPUHTY

3) BuznadueHns iHgopMaliii, 1o mATBEPIKYE
€(PEeKTUBHICTH peai3alili 3aX0oA1B KOHTPOJIIO

2) BuzHaueHHs “KII04OBUX’ 3aX0/11B KOHTPOJIIO, SIKi
CTOCYIOThCS IIUX OPIOPUTETHUX PU3UKIB

1) IpiopuTH3alis pU3HKIB 3aJ€KHO Bl IIJICH
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[lpouec AOKYMEHTYBaHHA
BHYTPIWHLOrO KOHTPONIO B YCTaHOBI

CTPYKTypa YCTAaHOBH, IPABOBI1 M1JICTABU 11 AISUILHOCTI, BHYTPIIIIHI HOPMATUBHO-

IIPABOBI aKTH;

M€Ta Ta OCHOBHI CTPATErivH1 1 ONepallliiHi U1l YCTAaHOBH,
CTpPATEr1YHUM IJIaH AISUIBHOCT1 YCTAHOBH HA MEP10]T 3 — D POKIB;

11 KOKHOI JISTIbHOCTI/(DYHKINT IIEPEIIK MPOILECIB, Omepallii, OJ0K-CXeM 1

OIIKCIB MPOLECIB);

BU3HAYCH1 PU3UKH, X OIIHKA Ta 3alPOIIOHOBaH1 CIOCOOM yIIPaBIIIHHS HUMHU;
OIIKC 3aXOA1B KOHTPOJIIO Ta BIANOBIJAIBHUX 3a KOKEH 3ax1]1 0C10;
PU3HKH, 110 3AJIMIITHIMCS IT1CIS 3aPOBaIXKEHHS 3aX0/11B KOHTPOJIIO;

OIKC CUCTEMH BIJICIIIKOBYBaHHS PE3YJbTaTIB pealizallli 3aX041B KOHTPOJIIO
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KputTuuHi paktTopu ycnixy

* YiTKI LTI,

e JlocTatH1 3HaHHSA Ta JOOCB1A y poOOTI 13 VIPaBIIHHAM pPH3UKAMHU,
BHYTPIIIHINA KOHTPOJIb;

* 30BHIIIHI PYIIIMHI CHIIH;

* JlocTaTH1 MOXKJIMBOCTI,

* BIAMOBIAHICT, BXKE€ BUKOPUCTOBYBAaHMM (IUIAaHYBaHHSA Ta KOHTPOJIb)
METO/IaM;

* [CHYBaHHS IHCTPYMEHTIB Ta JOMOMI>KHUX MOKJIHBOCTEH.

TA.... IIo3UTUBHI, CTUMYJIIOKOYI Jli KEPIBHULTBA.
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